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TO: Tilak Lal, Chair, Joint Committee on Investments; Vice Chair, Rutgers University 
Board of Trustees 
J. Michael Gower, Executive Vice President and Chief Financial Officer, Rutgers
University

FROM: Ad Hoc Committee on Fossil Fuel Divestment
SUBJECT: Divestment of the Rutgers University Endowment from Fossil Fuel Investments
DATE: February 22, 2021

Introduction
In spring 2020, the Joint Committee on Investments, which sets overall policy for the 
investment of the Rutgers University endowment, received a request from a student group
called the Endowment Justice Collective to divest from fossil fuels. 

The chair of the Joint Committee on Investments and the university’s chief financial officer
made a preliminary determination that the students’ request appeared to meet the 
standards outlined in the Advisory Statement on Divestment within the university’s Investment 
Policy. As prescribed by this policy, an ad hoc committee composed of faculty, students, and
staff was charged to consider the divestment request based on university policy and to make 
recommendations based on its review.1

Fossil Fuels in the Rutgers University Endowment 
The Ad Hoc Committee defined fossil fuel investments as investments in any company or fund 
whose primary business is the exploration or extraction of fossil fuels, including coal, oil, and 
natural gas, or whose primary business supports this sector with infrastructure and other 
services. This definition is consistent with the nature of the divestment request received in 
spring 2020. 

Currently, approximately 5% of the university’s $1.5 billion endowment consists of fossil fuel 
investments. Sixty percent of these investments are in private funds, with the remainder in 
public equity or fixed income funds. In recent years, the university has taken steps to limit its 
investments in fossil fuels. Since the summer of 2016, the university has funded only three new 
funds directly focused on fossil fuels, out of close to 50 new investments, both public and 
private, in that same time period. In 2019, the university also removed investment targets 
related to “real assets,” which is the primary home for fossil fuel investments within its 
portfolio. 

1 See Appendix for the original divestment request, the Investment Policy, and charge to the ad hoc committee. 
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Ad Hoc Committee Recommendations 
I. After analysis of the Investment Policy Advisory Statement on Divestment, detailed
briefings on the structure of the University’s endowment assets, discussions with key
stakeholders, and careful deliberations, the Ad Hoc Committee on Fossil Fuel Divestment
unanimously recommends that the university’s endowment divest from fossil fuel investments.

Specifically, the committee recommends the following actions: 

1. Cease all new investments in funds whose strategy is focused on fossil fuel 
investments.

2. Divest from passive index funds with exposure to fossil fuel investments within one 
year and reinvest in environmentally friendly versions of those indices. In addition, 
actively seek new investment opportunities in renewable energy and energy 
efficiency categories provided they deliver competitive rates of return.

3. Exit all currently held private fossil fuel investments within 10 years, or as soon as 
practicable.

4. Because some commingled funds may hold minimal exposure to fossil fuels, 
emphasize the university’s stance on this topic to investment partners, urging them 
to review their own processes and decisions regarding the inclusion of such assets in 
client portfolios. 

Recognizing that companies whose primary business is fossil fuels will change over time, the 

endowment portfolio will require regular monitoring with these recommendations in mind. 

Proactively gathering information from its investment partners regarding their own 

environmental, social, and governance practices will help to ensure alignment with the 

university’s position on fossil fuels. 

II. In reaching its recommendations, the Ad Hoc Committee on Fossil Fuel Divestment
examined three major areas of consideration posed by the Advisory Statement on Divestment
contained in the University’s Investment Policy:

 Whether there is a consensus among a wide array of stakeholders that the subject of
the divestment request is a concern that affects the university community and/or
people beyond its borders;

 Whether the university community has taken action to disengage from the organization,
industry or entity being considered (for example, in its purchasing decisions);

 Whether the subject of the divestment request is a social injury of such magnitude that,
if not addressed, will directly affect a significant number of individuals.

Multiple and diverse groups at Rutgers have voiced their support for divestment from fossil 

fuels, both before and after the Endowment Justice Collective put forward this proposal. These 

groups include the student assemblies of Camden, Newark, and New Brunswick, and the 

executive council of the Rutgers AAUP-AFT, as well as the thousands of New Brunswick 
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students who voted directly on a RUSA referendum on fossil fuel divestment in 2020. In the fall 

of 2019, an estimated 600 people joined the “climate strike” march in New Brunswick and 

called on the university to divest from fossil fuels and commit to carbon neutrality.2  

The University itself has signaled that it views achieving carbon neutrality as a critical issue 

through a number of major initiatives. Foremost among these is the President’s Task Force on 

Carbon Neutrality and Climate Resilience, which has been charged to develop a comprehensive 

plan for carbon neutrality and climate resilience for the university to consider. While 

divestment was not within the charge of the carbon neutrality task force, it has been a central 

theme of community input during its planning process. This task force has also noted how fossil 

fuel investments contribute to the overall emissions associated with the university. Divestment 

from fossil fuels is aligned with the university’s goal of carbon neutrality.3 

Other examples of significant steps the university has taken to emphasize carbon neutrality as a 

key value and business practice include:  

 Joining the University Climate Change Coalition, a group of leading research universities
united by the goal of achieving carbon neutrality;

 Participating in the “We Are Still In” pledge on climate action;

 Investing in alternative energy sources, like solar and geo-thermal energy;

 Implementing initiatives across the university offices of finance and facilities to develop
more sustainable business practices and infrastructure.4

Fossil fuels harm the environment and the health and safety of humans and other living things 

on earth. The Ad Hoc Committee affirms the alignment of Rutgers’ mission and values around 

public health and social justice with the call to divest from fossil fuels. While the university has 

taken steps recently to limit its investments in this area, codifying a policy of divestment from 

fossil fuels is an important expression of the values of the institution and its broader 

community. 

2 See Appendix for exhibits of support for fossil fuel divestment from various groups. On the “climate strike” see, 
Aristide Economopoulos, “Hundreds march during climate strike at Rutgers in New Brunswick,” NJ.com, Sept. 24, 
2019,  
https://www.nj.com/news/g66l-2019/09/51ca3476e81266/hundreds-march-during-climate-strike-at-rutgers-in-
new-brunswick-photos.html  
3 See Appendix letter from Professors Bob Kopp and Kevin Lyons, co-chairs of the President’s Task Force on Carbon 
Neutrality and Climate Resilience. 
4 See Appendix for documents concerning university actions regarding fossil fuels and carbon neutrality, as well 
as for the Ad Hoc Committee’s discussion notes related to each of the major policy questions pertaining to 
divestment.

https://www.nj.com/news/g66l-2019/09/51ca3476e81266/hundreds-march-during-climate-strike-at-rutgers-in-new-brunswick-photos.html
https://www.nj.com/news/g66l-2019/09/51ca3476e81266/hundreds-march-during-climate-strike-at-rutgers-in-new-brunswick-photos.html
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Submitted by the Ad Hoc Committee on Fossil Fuel Divestment 

Abhi Kaneria 

Student, Rutgers University–Camden 

Jason MacDonald (ex officio) 

Chief Investment Officer, University 

Investment Office

Sacha (Alexandra) Patera 

Associate Vice President, Corporate 

Engagement Center 

Cymie Payne 

Associate Professor, School of 

Environmental and Biological Sciences and

Rutgers Law School

Jacob Russell

Professor, Rutgers Law School

Menahem Spiegel 

Professor, Rutgers Business School–Newark 

and New Brunswick; member, Rutgers 

University Senate 

Jordan Warner 

Student, Rutgers University–Newark 

Zunaira Wasim 

Student, Rutgers University—New 

Brunswick 

Brian Ballentine, Chair 

Senior Vice President, Office of University 

Strategy 

Michael Barnett 

Professor, Rutgers Business School–Newark 

and New Brunswick 

Enobong (Anna) Branch 

Senior Vice President for Equity 

Joanne Ciulla 

Professor, Rutgers Business School–Newark 

and New Brunswick

Sarah Dadush 

Professor, Rutgers Law School 

Adam Day

Associate Vice President and Associate 

Treasurer, University Finance and

Administration

Shaunak Kale 

Student, Rutgers University-New Brunswick 

Support to the Ad Hoc Committee

Kristen Baker, Senior Project Coordinator,
Office of University Strategy

Robert Roesener, Associate Vice President
and Deputy General Counsel, Office of 
General Counsel  

Jennifer Soyka, Associate General Counsel,
Office of General Counsel  



5 

Appendix of Materials and Input Related to Fossil Fuel Divestment 

• Social Justice Collective divestment request and JCOI reply

• Rutgers University’s Advisory Statement on Divestment

• Charge to Ad Hoc Committee on Fossil Fuel Divestment

• Rutgers Undergraduate Student Assembly Referendum

• Letter of support from Rutgers–Newark Student Governing Association

• Letter of support from Rutgers–Camden Student Government Association

• Referendum from Rutgers-AAUP Executive Council

• Charge to President’s Task Force on Carbon Neutrality and Climate Resilience

• Letter from Professors Bob Kopp and Kevin Lyons, co-chairs of the President’s Task
Force on Carbon Neutrality and Climate Resilience

• Rutgers University request for membership in University Climate Change Coalition

• “We Are Still In” Pledge on Climate Action

• University Initiatives on Sustainable Infrastructure and Business Practices

• Ad Hoc Committee’s discussion notes
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7KH�DEVHQFH�RI�GHPRFUDWLF�RYHUVLJKW�DQG�DQ�HQYLURQPHQWDO��VRFLDO��DQG�JRYHUQDQFH��(6*�b
SROLF\�RI�LQYHVWPHQW��FRPELQHG�ZLWK�D�EODWDQW�RYHU�HPSKDVLV�RI�D�SURILW�LPSHUDWLYH�SHUSHWXDWHGb
E\�WKH�XQLYHUVLW\ŖV�DGPLQLVWUDWLRQ��KDV�SURGXFHG�DQ�HQGRZPHQW�WKDW�LV�LQYHVWHG�LQ�VRPH�RI�WKHb
PRVW�LPPRUDO�DQG�XQHWKLFDO�FRUSRUDWLRQV�RQ�WKH�SODQHW��$�SUHOLPLQDU\��VWLOO�LQFRPSOHWH�b
GHHS�GLYH�LQWR�WKH�5XWJHUV�HQGRZPHQW�KDV�GHPRQVWUDWHG�WKDW�WKH�XQLYHUVLW\�FXUUHQWO\�KDVb
KROGLQJV�LQ�D�FURVV�VHFWLRQ�RI�FRUSRUDWLRQV�WKDW�DUH�GHVWUR\LQJ�HQYLURQPHQWV�DFURVV�WKH�ZRUOG�b
H[SORLWLQJ�ZRUNHUV�DURXQG�WKH�ZRUOG�E\�XWLOLWL]LQJ�VZHDWVKRS�ODERU��FRQWULEXWLQJ�WR�D�YLROHQW�DQGb
UDFLVW�SULVRQ�LQGXVWULDO�FRPSOH[��DFWLQJ�DV�DJHQWV�RI�LPSHULDOLVP�DQG�FRORQLDOLVP�WKURXJKb
LQYROYHPHQW�LQ�WKH�PLOLWDU\�LQGXVWULDO�FRPSOH[��DQG�SHUSHWUDWLQJ�DQ�DSDUWKHLG�V\VWHP�DJDLQVW�WKHb
3DOHVWLQLDQ�SHRSOH�b
b

7KH�,VVXHVb
b
7KH�0LOLWDU\�,QGXVWULDO�&RPSOH[b

:H�GHILQH�WKH�PLOLWDU\�LQGXVWULDO�FRPSOH[��0,&��DV�D�IHDWXUH�RI�WKH�SROLWLFDO�HFRQRPLFb
V\VWHP�RI�LPSHULDOLVP�LQ�ZKLFK�WKH�LQFHQWLYHV�IRU�ERWK�GHIHQVH�PDQXIDFWXULQJ�DQG�ZDU�PDNLQJb
DOLJQ��*RYHUQPHQW�GHIHQVH�FRPPLWWHH�PHPEHUV�HQWDQJOH�WKHPVHOYHV�ZLWK�GHIHQVHb
PDQXIDFWXUHUV�DQG�FRQWUDFWRUV��HVWDEOLVKLQJ�D�YDVW�QHWZRUN�RI�PXWXDOO\�EHQHILFLDO�UHODWLRQVKLSVb
EHWZHHQ�JRYHUQPHQW�DQG�FRUSRUDWH�LQGXVWU\��'XH�WR�WKLV�UHODWLRQVKLS��SURILW�DQG�SHUVRQDO�JDLQb
EHFRPH�WKH�XOWLPDWH�PRWLYDWRUV�IRU�DOO�FRQWHPSRUDU\�$PHULFDQ�GHIHQVH�SROLFLHV�b

:KLOVW�OHJLVODWRUV�JXDUDQWHH�WKH�VHFXULW\�RI�WKHLU�SRVLWLRQ��DQG�GHIHQVH�OREE\LVWVb
JXDUDQWHH�VHHPLQJO\�HQGOHVV�UHYHQXH�VWUHDPV�IRU�WKHLU�FRPSDQLHV��WKH�PLOLWDU\�LQGXVWULDOb
FRPSOH[�HVWDEOLVKHV�DQRWKHU�JXDUDQWHH��WKH�GHVWUXFWLRQ�RI�%ODFN�DQG�EURZQ�OLYHV�DURXQG�WKHb
ZRUOG��:KHQ�ZHDSRQV�DUH�PDQXIDFWXUHG��WKH\�GR�QRW�MXVW�VLW�LGO\�LQ�ZDUHKRXVHV�FROOHFWLQJ�GXVW�b
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DQG�SROLWLFDO�LQWHUHVWV�WKDW�WXUQ�SHRSOH�LQWR�SDZQV�b

&HUWDLQ�FDVHV�RI�WKLV�YLROHQW�DQG�PRUDOO\�DEKRUUHQW�SURILWHHULQJ�SUHVHQW�WKHPVHOYHV�DVb
WKH�PLOLWDU\�LQGXVWULDO�FRPSOH[�H[SDQGV��,Q�������WKH�6DXGL�OHG�FRDOLWLRQ�H[HFXWHG�D�GRXEOH�WDSb
VWULNH��ZKHUH�D�VHFRQG�VWULNH�ZDV�H[HFXWHG�VKRUWO\�DIWHU�WKH�ILUVW�WR�HQVXUH�PRUH�FDVXDOWLHV�RQb
ILUVW�UHVSRQGHUV�DQG�WKRVH�KDUPHG�LQ�WKH�ILUVW�VWULNH��RQ�D�IXQHUDO�LQ�<HPHQ��7KH�VWULNHV�NLOOHGb
����SHRSOH��DQG�LQMXUHG�RYHU�����PRUH��,Q�������3UHVLGHQW�7UXPS�FRQWLQXHG�DQG�H[SDQGHG�Db
GHIHQVH�GHDO�ZLWK�6DXGL�$UDELD��IRU�D�WRWDO�RI������ELOOLRQ��8SRQ�WKH�VLJQLQJ�RI�WKLV�GHDO�b
GHIHQVH�LQGXVWU\�VWRFNV�VDZ�DOO�WLPH�KLJKV��ZLWK�%RHLQJ�UHSRUWLQJ�����JURZWK�WKDW�\HDU�DORQH�b
$�\HDU�ODWHU��D�8�6��PDGH��6DXGL�ERXJKW�*%8����3DYHZD\�,,��D�����SRXQG�ODVHU�JXLGHG�PLVVLOHb
NLOOHG����FKLOGUHQ�RQ�D�VFKRRO�EXV�LQ�<HPHQ�����DGXOWV�ZHUH�NLOOHG�DQG����SHRSOH�ZHUH�LQMXUHG�b
7KH�SULFH�WDJ�IRU�DOO�WKLV�GHVWUXFWLRQ"����������$�OLWWOH�PRUH�WKDQ�WKH�\HDUO\�QDWLRQDO�DYHUDJHb
VDODU\�IRU�DQ�DGMXQFW�SURIHVVRU��7KLV�MXVW�VFUDWFKHV�WKH�VXUIDFH�RI�WKH�EUXWDO�DQG�DEKRUUHQWb
FRQVHTXHQFHV�RI�D�SURILW�PRWLYDWHG�GHIHQVH�LQGXVWU\��1R�DPRXQW�RI�PRQH\�FDQ�EH�ZRUWK�PRUHb
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RI�DQ�LPSHULDO�ZDU�ZLWK�,UDQ��:LWK�KXQGUHGV�RI�WKRXVDQGV�RI�,UDQLDQV��PDQ\�RI�WKHP�\RXQJb
SHRSOH�DQG�XQLYHUVLW\�VWXGHQWV��ULVLQJ�XS�DJDLQVW�8�6��LPSHULDO�DJJUHVVLRQ��LW�LV�QRW�MXVWb
QHFHVVDU\�IRU�5XWJHUV�WR�WDNH�D�PHDQLQJIXO�SRVLWLRQ�DJDLQVW�ZDU��EXW�DOVR�VWDQG�LQ�VROLGDULW\b
ZLWK�WKH�PLOOLRQV�RI�SHRSOH�DURXQG�WKH�ZRUOG�ZKR�KDYH�EHHQ�RQ�WKH�IURQWOLQHV�RI�WKH�PLOLWDU\b
LQGXVWULDO�FRPSOH[ŖV�LPSHUDWLYH�IRU�SURILW�WKURXJK�WKH�SHUSHWXDWLRQ�RI�QHZ�IURQWLHUV�RI�YLROHQFHb
DQG�FRQTXHVW�bb

:LWK�D�UDSLGO\�JURZLQJ�8QLYHUVLW\�HQGRZPHQW��UHDFKLQJ�RYHU�D�ELOOLRQ�GROODUV�ZLWKLQ��b
\HDUV��5XWJHUV�KDV�RZHG�PXFK�RI�LWV�ILQDQFLDO�JURZWK�WR�WKLV�GHDWK�DQG�GHVWUXFWLRQ���5XWJHUVb
KDV�FKRVHQ�(7)V��ODUJH�FROOHFWLRQV�RI�VWRFNV�WUDGHG�DV�RQH�FRPPRGLW\��WKDW�RZH�WKHLU�JURZWKb
WR�WKH�EORRG�DQG�GHDWK�RI�PLOOLRQV�RI�LQQRFHQW�SHRSOH���:H��WKH�(QGRZPHQW�-XVWLFH�&ROOHFWLYHb
DQG�DOO�VLJQDWRULHV��DVN��LV�WKLV�WKH�OHJDF\�\RX�ZLVK�WR�OHDYH�DW�5XWJHUV"�7R�VWDQG�LGO\�E\�ZKLOHb
SDUHQWV�FU\�RYHU�WKHLU�ORVW�FKLOGUHQ��DQG�FKLOGUHQ�ILQG�WKHPVHOYHV�RUSKDQHG�IURP�D�GURQH�VWULNH�b
IXQGHG�LQ�SDUW�E\�5XWJHUV�8QLYHUVLW\"�,QVWHDG�RI�LQYHVWLQJ�LQWR�DQ�LQGXVWU\�WKDW�RQO\�VHHNV�WRb
GHVWUR\�WKH�OLYHV�RI�PLOOLRQV�DEURDG��ZH�GHPDQG�WKH�XQLYHUVLW\�LQYHVW�LQWR�LWV�RZQ�FRPPXQLW\�b
DQG�ILQDOO\�FRPPLW�WR�WKH�YDOXHV�LW�VR�SURXGO\�PDUNHWV�WR�SURVSHFWLYH�VWXGHQWV��:H�XUJH�RXUb
DGPLQLVWUDWLRQ�WR�FKRRVH�D�OHJDF\�WKDW�SURDFWLYHO\�PDNHV�HWKLFDO�FKRLFHV��LQFOXGLQJ�FKRRVLQJ�WRb
GLYHVW�IURP�WKH�PLOLWDU\�LQGXVWULDO�FRPSOH[�b
b
7KH�3ULVRQ�,QGXVWULDO�&RPSOH[b

:H�GHILQH�WKH�SULVRQ�LQGXVWULDO�FRPSOH[��3,&��DV�WKH�FROOHFWLRQ�RI�VWDWH�DQG�FRUSRUDWHb
LQWHUHVWV�WKDW�SHUSHWXDWH�DQ�LUUDWLRQDO�DQG�LQKXPDQH�ORJLF�WKDW�SXQLVKPHQW�DQG�KDUP�DUHb
VRPHKRZ�HIIHFWLYH�PHDQV�DW�FXULQJ�VRFLDO�LOOV��:H�EHOLHYH�LQ�UHVWRUDWLYH�MXVWLFH��WKDWb
FRPPXQLWLHV�WKHPVHOYHV�DUH�WKH�PRVW�HTXLSSHG�WR�NHHS�HDFK�RWKHU�VDIH��DQG�WKH�3,&�LVb
XOWLPDWHO\�DQ�H[WHQVLRQ�RI�VODYHU\��FRQYLFW�OHDVLQJ��DQG�WKH�-LP�&URZ�HUD�SROLFLHV�WKDW�HPHUJHGb
LQ�WKH�ZDNH�RI�5HFRQVWUXFWLRQ��,Q�DGGGLWLRQ��HOHPHQWV�RI�WKH�3,&�KDYH�DOVR�EHHQ�DFWLYHb
FRQWULEXWRUV�WR�WKH�JHQRFLGH�RI�LQGLJHQRXV�SHRSOH�LQ�1RUWK�$PHULFD��ZLWK�LQFDUFHUDWLRQ�RIb
QDWLYH�SHRSOH�EHFRPLQJ�D�PHFKDQLVP�IRU�VHWWOHU�FRORQL]DWLRQ��WKH�HVWDEOLVPHQW�RI�YLROHQWb
UHIRUPDWRU\�VFKRROV�IRU�QDWLYH�FKLOGUHQ��DQG��LQ�WKH�PRGHUQ�HUD��WKH�WDUJHWLQJ�RI�LQGLJHQRXVb
DFWLYLVWV�ZKR�DUH�DVVHUWLQJ�WKHLU�QDWLRQDO�VRYHUHLJQW\��$V�LQGLJHQRXV�VFKRODU�-RGL�%\UG�VD\V�VRb
HORTXHQWO\��ŗ7KH�VWRU\�RI�WKH�QHZ�ZRUOG�LV�KRUURU��WKH�VWRU\�RI�$PHULFD�D�FULPH�Ř�5HFWLI\LQJ�WKLVb
FLYLOL]DWLRQ�VFDOH�FULPH�PHDQV�FRPLQJ�WR�WHUPV�ZLWK�RQH�RI�LWV�IRXQGDWLRQDO�SLOODUV��WKH�SULVRQb
LQGXVWULDO�FRPSOH[�b

7KH�XPEUHOOD�RI�WKH�3,&�LQFOXGHV�ERWK�SXEOLF�DQG�SULYDWH�SULVRQV��DV�ZHOO�DV�FRPSDQLHVb
WKDW�VXSSRUW�WKH�RSHUDWLRQV�RI�WKHVH�LQVWLWXWLRQV�DQG�WDUJHW�DQG�VXUYHLOO�%ODFN�DQG�EURZQb
FRPPXQLWLHV�WR�PDLQWDLQ�D�FRQVWDQW�LQIORZ�RI�LQFDUFHUDWHG�SHRSOH��7KH�DVFHQGDQFH�RI�WKH�3,&b
KDV�QRW�EHHQ�D�QDWXUDO�RXWJURZWK�RI�LQFUHDVHG�ŗFULPLQDOLW\Ř��ZKLFK�LV�LWVHOI�D�VRFLDOO\b
FRQVWUXFWHG�SKHQRPHQRQ���EXW�UDWKHU�D�YLROHQW�DQG�UDFLVW�UHVSRQVH�WR�FULVHV�RI�FDSLWDO�DQG�WKHb
DGYDQFHV�PDGH�E\�%ODFN�OLEHUDWLRQ�PRYHPHQWV�LQ�WKH�����V��6FKRODUV�OLNH�$QJHOD�'DYLVb
FRQFHSWXDOL]H�WKH�3,&�DV�ŗD�EODFN�KROH�LQWR�ZKLFK�WKH�GHWULWXV�RI�FRQWHPSRUDU\�FDSLWDOLVP�LVb
GHSRVLWHG���,W�UHOLHYHV�XV�RI�WKH�UHVSRQVLELOLW\�RI�VHULRXVO\�HQJDJLQJ�ZLWK�WKH�SUREOHPV�RI�RXUb
VRFLHW\��HVSHFLDOO\�WKRVH�SURGXFHG�E\�UDFLVP��DQG�LQFUHDVLQJO\��JOREDO�FDSLWDOLVP�Ř�,Q�DQ�HUDb
ZKHQ�WKH�8QLWHG�6WDWHV�LV�FXUUHQWO\�LQFDUFHUDWLQJ�D�KLJKHU�SHUFHQWDJH�RI�LWV�%ODFN�SRSXODWLRQb
WKDQ�6RXWK�$IULFD�DW�WKH�KHLJKW�RI�DSDUWKHLG��ZKHQ�D�%ODFN�SHUVRQ�LV�QRZ�WKUHH�WLPHV�PRUHb

�b
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OLNHO\�WR�EH�VKRW�E\�SROLFH�WKDQ�D�ZKLWH�SHUVRQ��DQG�ZKHQ�WKH�IHGHUDO�UHVSRQVH�WR�PLJUDWLRQ�KDVb
EHHQ�WR�LQFDUFHUDWH�PLJUDQW�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��LQFUHDVH�GHSRUWDWLRQV�DW�D�PDVVLYHb
VFDOH��DQG�GUDPDWLFDOO\�DXJPHQW�VXUYHLOODQFH�RI�PLJUDQW�FRPPXQLWLHV�XVLQJ�VRSKLVWLFDWHGb
WHFKQRORJ\�FUHDWHG�E\�WKH�SULYDWH�VHFWRU��ZH�EHOLHYH�WKDW�WKH�DEVROXWHO\�QHFHVVDU\b
FRQYHUVDWLRQV�DURXQG�UDFLVP��ZKLWH�VXSUHPDF\��PLVRJ\Q\��DQG�LQHTXDOLW\�FDQQRW�RFFXU�ZLWKRXWb
WKH�DEROLWLRQ�RI�WKH�SULVRQ�LQGXVWULDO�FRPSOH[��5HODWHGO\��QR�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQ�FDQ�FDOOb
LWVHOI�ŗGLYHUVHŘ�RU�ŗLQFOXVLYHŘ�IRU�LWV�%ODFN�DQG�EURZQ�VWXGHQWV�ZKLOH�VLPXOWDQHRXVO\�LQYHVWLQJ�LQb
DQ�LQGXVWU\�WKDW�KDV�DEVROXWHO\�GHYRXUHG�WKH�VRFLDO�ZHDOWK�RI�%ODFN�DQG�EURZQ�FRPPXQLWLHV�b
b
,VUDHOL�$SDUWKHLGb

:H�GHILQH�$SDUWKHLG�DV�WKH�OHJDO�DQG�SROLWLFDO�V\VWHPV�WKDW�LQVWLWXWLRQDOL]H�UDFLDO�DQGb
HWKQLF�VHJUHJDWLRQ�LQ�ZKDW�VKRXOG�RWKHUZLVH�EH�D�IUHH�DQG�GHPRFUDWLF�VRFLHW\��7KH�XQGHUO\LQJb
MXGJHPHQWV�WKDW�IUDPH�RSSUHVVLYH�DQG�GLVFULPLQDWRU\�SROLFLHV�ZDJHG�DJDLQVW�3DOHVWLQLDQV�DQGb
RWKHUV�LQ�WKH�RFFXSLHG�3DOHVWLQLDQ�7HUULWRULHV�DV�SDUWV�ZLWKLQ�D�ZKROH�DQG�VRSKLVWLFDWHG�V\VWHPb
RI�$SDUWKHLG�VWDWHKRRG��DUH�RQO\�IXUWKHU�UHLQIRUFHG�E\�WKH�SROLFLHV�DQG�DFWLRQV�RI�WKHb
SULYDWHO\�PDQDJHG�EXW�VWDWH�DIILOLDWHG�FRUSRUDWLRQV�ZKLFK�EROVWHU�WKHP�b

$V�VR�PDQ\�3DOHVWLQLDQV�VXIIHU�WKURXJK�WKH�GDLO\�VWUXJJOHV�DQG�KXPLOLDWLRQV�RI�WKHb
PLOLWDUL]HG�FKHFNSRLQWV�WKDW�VHSDUDWH�WKHP�IURP�WKHLU�IDPLOLHV��KRPHV��SODFHV�RI�ZRUN��DQG�VLWHVb
RI�ZRUVKLS��SURILW�GULYHQ�SULYDWH�DFWRUV�OHQG�D�KHOSLQJ�KDQG�WR�WKH�RFFXS\LQJ�VWDWH��7HFKQRORJ\b
FRPSDQLHV�LQ�ZKLFK�5XWJHUV�8QLYHUVLW\�PDLQWDLQV�VXEVWDQWLDO�KROGLQJV���LQFOXGLQJ�+HZOHWWb
3DFNDUG��0RWRUROD���>)LVHUY��DQG�1DVSHUV@���SURYLGH�VHUYLFHV�WKDW�EXLOG�LGHQWLW\�GDWDEDVHV�DQGb
SRSXODWLRQ�SURILOHV�LQ�FRRUGLQDWLRQ�ZLWK�ZLGHU�,VUDHOL�VXUYHLOODQFH�DSSDUDWXVHV�b

7KHVH�SURSULHWDU\�WHFKQRORJ\�V\VWHPV��H[FOXVLYHO\�DQG�XQLODWHUDOO\�PDQDJHG�E\�WKHb
,VUDHOL�JRYHUQPHQW��DUH�LQ�WXUQ�XWLOL]HG�WR�LQIRUP�RIILFLDO�SROLF\�GHFLVLRQV�LQ�ERWK�,VUDHO�DQG�LQ�WKHb
2FFXSLHG�3DOHVWLQLDQ�7HUULWRULHV��:LWKRXW�VKDUHG�DFFHVV�WR�WKHVH�WHFKQRORJLHV��WKHLU�EDFNLQJb
GDWDEDVHV��DQG�WKH�SROLF\�GHFLVLRQV�VXUURXQGLQJ�WKHLU�RYHUDOO�PDQDJHPHQW��3DOHVWLQLDQVb
FRQWLQXH�WR�EH�VXEMHFW�WR�GLVFULPLQDWRU\�RSHUDWLRQV�WKDW�UHFRUG��VXUYHLOO��DQG�GLVHQIUDQFKLVHb
WKHP�LQ�WKHLU�RZQ�FRPPXQLWLHV��)XUWKHUPRUH��VHYHUDO�RI�WKHVH�FRUSRUDWLRQV�PDLQWDLQ�VHUYLFHb
DQG�PDLQWHQDQFH�FRQWUDFWV�ZLWK�VHWWOHPHQW�FRPPXQLWLHV�LQ�WKH�2FFXSLHG�7HUULWRULHV��ZKRVHb
RSHUDWLRQV�DUH�FRQVLGHUHG�LOOHJDO�XQGHU�LQWHUQDWLRQDO�ODZ��6RPH�RI�WKHVH�LQYHVWPHQWV�LQFOXGHb
FRPSDQLHV�WKDW�GLUHFWO\�SURILW�RII�WKH�PDWHULDO�FRQVWUXFWLRQ�RI�WKHVH�VHWWOHPHQWV��OLNH�$]ULHOLb
&RQVWUXFWLRQ�*URXS��,QYHVWPHQW�LQ�WKHVH�PRGHOV�RI�SURILWHHULQJ�VFKHPHV�WKDW�ERWK�HQDEOHb
VWDWH�EDFNHG�GLVFULPLQDWLRQ�DQG�YLRODWH�LQWHUQDWLRQDOO\�UHFRJQL]HG�ODZV��DUH�SUHFLVHO\�WKH�W\SHb
RI�LQVWLWXWLRQV�WKDW�SHUSHWXDWH�$SDUWKHLG�VWDWHKRRG��,W�LV�LPSHUDWLYH�WKDW�WKH�5XWJHUVb
HQGRZPHQW�GLYHVWV�IURP�WKH�FRUSRUDWLRQV�DQG�KROGLQJV�WKDW�FRQWLQXH�WR�PDNH�VWDWH�VSRQVRUHGb
DQG�VXEVLGL]HG�GLVFULPLQDWLRQ�D�UHDOLW\�DJDLQVW�3DOHVWLQLDQV�LQ�ERWK�,VUDHO�DQG�LQ�WKH�2FFXSLHGb
3DOHVWLQLDQ�7HUULWRULHV�b
b
6ZHDWVKRS�/DERUb

$V�D�XQLYHUVLW\�WKDW�SULGHV�LWVHOI�RQ�EHLQJ�5HYROXWLRQDU\��ZH�PXVW�GHPDQG�WKDW�5XWJHUVb
VWRS�SURILWLQJ�RII�RI�VZHDWVKRSV��:H�GHILQH�VZHDWVKRSV�DV�DQ\�ZRUNSODFH�WKDW�PDNHV�LWVb
SURILWV�WKURXJK�XQMXVW�ODERU�SUDFWLFHV�ZLWKLQ�DQ\�DVSHFW�RI�WKHLU�VXSSO\�FKDLQ��6ZHDWVKRS�ODERUb
OHDYHV�ZRUNHUV�H[SORLWHG��GHVWLWXWH�DQG�DEXVHG�ZKLOH�FRPSDQLHV�FRQWLQXRXVO\�EHQHILW�IURP�WKHb

�b



�

EORRG�RI�WKHLU�ZRUNHUV��:RUNLQJ�LQ�D�VZHDWVKRS�PHDQV�WKDW�WKH�ZRUNHUV�DUH�IRUFHG�WR�GHDO�ZLWKb
SRRU�ZRUNLQJ�FRQGLWLRQV�LQFOXGLQJ�KD]DUGRXV�DQG�XQVDIH�ZRUNSODFHV�WKDW�ODFN�EDVLFb
QHFHVVLWLHV�VXFK�DV�DGHTXDWH�YHQWLODWLRQ��ILUH�VDIHW\�SURFHGXUHV��RU�SURWHFWLYH�JHDU��7KHVHb
IDFWRULHV�DOVR�RIWHQ�UHO\�XSRQ�FKLOG�ODERU��LQKXPDQH�KRXUV��VH[XDO�DQG�SK\VLFDO�DEXVH��SRRU�SD\b
DQG�D�FRPSOHWH�ODFN�RI�EHQHILWV��LQFOXGLQJ�PDWHUQLW\�OHDYH��VLFN�OHDYH�RU�HYHQ�EDWKURRP�EUHDNV�bb

8QGHU�WKH�HFRQRPLF�V\VWHP�RI�FDSLWDOLVP��FRUSRUDWLRQV�RIWHQ�DWWHPSW�WR�XQGHUFXW�WKHb
FRPSHWLWLRQ
V�SULFHV�E\�FXWWLQJ�VDIHW\�SURFHGXUHV��GHI\LQJ�UHJXODWLRQV��RU�FRPPLWWLQJ�ZDJHb
WKHIW��$V�DQ�DIILOLDWH�ZLWK�WKH�:RUNHUVŖ�5LJKWV�&RQVRUWLXP��5XWJHUV�SURPLVHV�WR�XSKROG�Db
VWDQGDUG�ZKLFK�VWDWHV�WKDW�ŗGHFHQW�FRQGLWLRQV�DQG�ZDJHV�IRU�WKH�ZRUOGŖV�PDQXIDFWXULQJb
ZRUNHUV�UHTXLUHV�V\VWHPLF�FKDQJH�LQ�JOREDO�VXSSO\�FKDLQV�RI�OHDGLQJ�EUDQG�ş�FKDQJH�WKDWb
EUDQGV�DQG�UHWDLOHUV�ZLOO�QRW�YROXQWDULO\�XQGHUWDNH�Ř�,Q�RUGHU�WR�NHHS�VZHDWVKRS�ODERU�LQ�FKHFN�b
5XWJHUV�PXVW�XSKROG�LWV�SURPLVH�WR�WKH�:5&�DQG�GLYHVW�IURP�FRPSDQLHV�DQG�LQYHVWPHQW�IXQGVb
WKDW�UHO\�XSRQ�XQHWKLFDO�ODERU��VXFK�DV�/XOXOHPRQ��ZLWKLQ�WKH�9DQJXDUG�7RWDO�:RUOG�6WRFN�(7)�b
ZKLFK�LV�NQRZQ�WR�SHQDOL]H�ZRUNHUV�IRU�HQDFWLQJ�WKHLU�ULJKW�WR�RUJDQL]H��&RQIURQWLQJb
LQYHVWPHQWV�OLNH�/XOXOHPRQ�DOVR�GHPDQGV�WKDW�5XWJHUV�FRQIURQW�KRZ�WKH�XQLYHUVLW\�LVb
FRQWULEXWLQJ�WR�H[SORLWDWLYH�ODERU�WKURXJK�LWV�FRQWUDFW�UHODWLRQVKLSV��$V�DQ�H[DPSOH��5XWJHUV�KDVb
D�:HQG\ŖV�FKDLQ�RQ�FDPSXV��:HQG\
V�LV�WKH�ODVW�RI�WKH�PDMRU�IDVW�IRRG�FRPSDQLHV�WR�DELGH�E\b
WKH�)DLU�)RRG�3URJUDP��D�OHJDOO\�ELQGLQJ�FRQWUDFW�JXDUDQWHHLQJ�HWKLFDO�ZRUNLQJ�FRQGLWLRQV�DQGb
ZDJHV�IRU�IDUPZRUNHUV�LQ�D�FRPSDQ\
V�VXSSO\�FKDLQ��$V�PDMRU�FRPSDQLHV�OLNH�:DOPDUW�DQGb
0F'RQDOG
V�KDYH�VLJQHG�RQ�WR�WKH�)DLU�)RRG�3URJUDP��WKRXVDQGV�RI�IDUPZRUNHUV�DUH�SURWHFWHGb
IURP�PRGHUQ�GD\�VODYHU\��WUDIILFNLQJ��DQG�VH[XDO�DEXVH��$V�:HQG\ŖV�KDV�\HW�WR�VLJQ�RQ�WR�WKHb
3URJUDP��5XWJHUV�LV�FRQWUDFWLQJ�ZLWK�D�FRUSRUDWLRQ�WKDW�LV�QRW�KHOG�DFFRXQWDEOH�IRU�DEXVHV�LQb
LWV�VXSSO\�FKDLQ��:H�EHOLHYH�WKDW�ZRUNHUV�GHVHUYH�WR�EH�IDLUO\�FRPSHQVDWHG��LQ�VDIH�FRQGLWLRQVb
DQG�ZLWKRXW�IHDU�RI�DEXVH��:H�DOVR�EHOLHYH�WKDW�SURILWLQJ�RII�RI�WKH�VXIIHULQJ�RI�RWKHUV�LV�DQb
LQKXPDQH�SUDFWLFH�WKDW�ZH�PXVW�DWWHPSW�WR�UHGXFH��LI�QRW�UHPRYH�HQWLUHO\��IURP�RXU�XQLYHUVLW\�bb

�
)RVVLO�)XHOVb

,Q�������WKH�,QWHUJRYHUQPHQWDO�3DQHO�RQ�&OLPDWH�&KDQJH��,3&&��UHOHDVHG�Db
JURXQGEUHDNLQJ�UHSRUW�WKDW�VDLG�JOREDO�HPLVVLRQV�QHHG�WR�EH�FXW�LQ�KDOI�E\������LQ�RUGHU�WRb
NHHS�WHPSHUDWXUHV�EHORZ�WKH�FUXFLDO�WKUHVKROG�RI����Ɠ&�RI�ZDUPLQJ��6FLHQWLVWV�VD\�WKDWb
UHDFKLQJ�WKLV�WDUJHW�ZLOO�UHTXLUH�PRVW�FRDO��RLO��DQG�QDWXUDO�JDV�UHVHUYHV�WR�VWD\�LQ�WKH�JURXQG�b
7KLV�PHDQV�QRW�MXVW�KHDY\�UHJXODWLRQ�RI�WKH�IRVVLO�IXHO�LQGXVWU\��EXW�LWV�RXWULJKW�GLVPDQWOLQJ��-XVWb
����IRVVLO�IXHO�FRPSDQLHV�DUH�UHVSRQVLEOH�IRU����SHUFHQW�RI�JOREDO�HPLVVLRQV��LQFOXGLQJb
FRPSDQLHV�OLNH�([[RQ0RELO��6KHOO��%3�DQG�&KHYURQ��FRUSRUDWLRQV�WKDW�NQHZ�WKH�VFLHQFH���b
\HDUV�DJR��DFWLYHO\�PLVOHG�DQG�VRZHG�DERXW�FOLPDWH�FKDQJH��DQG�FRUUXSWHG�GHPRFUDWLFb
V\VWHPV�DURXQG�WKH�ZRUOG�LQ�RUGHU�WR�VNLUW�UHJXODWLRQ�DQG�UDP�WKURXJK�VRPH�RI�WKH�ULVNLHVW�DQGb
PRVW�HFRORJLFDOO\�KDUPIXO�PHWKRGV�RI�H[WUDFWLRQ��$V�WKH�IRVVLO�IXHO�LQGXVWU\�KDV�RQO\�WLJKWHQHGb
LWV�VWUDQJOHKROG�RQ�GHPRFUDF\��ZH�KDYH�VHHQ�FOHDUO\�WKHLU�UHVSRQVLELOLW\�LQ�PDVVLYH�RLO�VSLOOV�b
SLSHOLQH�OHDNV��DQG�KXPDQ�ULJKWV�YLRODWLRQV��6LPXOWDQHRXVO\��WKH�FOLPDWH�FULVLV��D�FDWDFO\VP�WKLVb
LQGXVWU\�LV�GLUHFWO\�UHVSRQVLEOH�IRU��KDV�FRQWLQXHG�WR�HVFDODWH�DODUPLQJO\��ZLWK�QHZb
UHFRUG�EUHDNLQJ�WHPSHUDWXUHV��ILUHV�LJQLWLQJ�HQWLUH�FRQWLQHQWV��LQWHQVLILHG�H[WUHPH�ZHDWKHUb
HYHQWV��DQG�ODUJH�VFDOH�HFRV\VWHP�FROODSVH�DQG�H[WLQFWLRQV�b

�b



�

%XW�WR�VD\�WKDW�WKH�IRVVLO�IXHO�LQGXVWU\�LV�RQO\�GLVUXSWLQJ�QDWXUDO�V\VWHPV�ZRXOG�EH�WRb
LJQRUH�LWV�YHU\�UHDO�DQG�GHYDVWDWLQJ�LPSDFWV�RQ�PDUJLQDOL]HG�SHRSOH��7DNH�IRU�H[DPSOH�WKHb
3KLOLSSLQHV�DQG�3XHUWR�5LFR��ZKHUH�WKH�SRRUHVW�DUHDV�DUH�DOZD\V�WKH�KDUGHVW�KLW�E\b
HYHU�ZRUVHQLQJ�W\SKRRQV�VXFK�DV�7\SKRRQV�+DL\DQ��������DQG�0DQJNKXW��������DQG�+XUULFDQHb
0DULD���������1RW�RQO\�GR�WKHVH�H[WUHPH�ZHDWKHU�HYHQWV�NLOO�WKRXVDQGV�DQG�GHVWUR\�WHQV�RIb
WKRXVDQGV�RI�KRPHV�LQ�WKH�LPPHGLDWH��WKH\�UXLQ�WKH�OLYHOLKRRGV�RI�HQWLUH�FRPPXQLWLHV�DQGb
UHLQIRUFH�WKH�H[LVWLQJ�V\VWHPV�RI�H[SORLWDWLRQ�LQ�WKH�ORQJ�WHUP��VHQGLQJ�SHRSOH�IXUWKHU�DQGb
IXUWKHU�LQWR�LQHVFDSDEOH�GHVWLWXWLRQ��:H�VKRXOG�VHH�LW�DV�QR�FRLQFLGHQFH�WKDW�ERWK�RI�WKHVHb
QDWLRQV�DUH�IRUPHU�RU�FXUUHQW�8�6��FRORQLHV��DV�WKHVH�SDWWHUQV�DUH�GLUHFW�LPSDFWV�RI�FRQWLQXLQJb
H[SORLWDWLRQ�XQGHU�FRORQLDOLVP�DQG�LPSHULDOLVP�b

7KH�FRQFXUUHQW�WUHQGV�RI�VHWWOHU�FRORQL]DWLRQ��ZHVWHUQ�LPSHULDOLVP��DQG�FOLPDWHb
GLVUXSWLRQ�DUH�DOVR�GHHSO\�LQWHUWZLQHG�ZLWK�WKH�KLVWRULFDO�GHYHORSPHQW�RI�1RUWK�$PHULFD��7KHb
KLVWRU\�RI�LQGLJHQRXV�JHQRFLGH�FDQQRW�EH�VHSDUDWHG�IURP�WKH�DVFHQGDQFH�RI�WKH�IRVVLO�IXHOb
LQGXVWU\��DV�DQQLKLODWLRQLVW�ORJLFV�RI�PDVV�PXUGHU��UHPRYDO��DQG�GLVSRVVHVVLRQ�IDFLOLWDWHG�QHZb
OHJDO�UHJLPHV�EDVHG�RQ�SULYDWH�SURSHUW\�WKDW�SDYHG�WKH�ZD\�IRU�WKH�HQFURDFKPHQW�RI�IRVVLO�IXHOb
LQIUDVWUXFWXUH�SURMHFWV�RQ�LQGLJHQRXV�ODQG��,Q�DGGLWLRQ��PDQ\�LQGLJHQRXV�FRPPXQLWLHV�KDYH�KDGb
WKHLU�VRYHUHLJQ�ODQGV�XQLODWHUDOO\�WUDQVIRUPHG�LQWR�GXPSLQJ�JURXQGV�IRU�VRPH�RI�WKH�PRVWb
KD]DUGRXV�IRUPV�RI�WR[LF�ZDVWH��D�ODUJH�VKDUH�FRPLQJ�IURP�H[WUDFWLYH�LQGXVWULHV��1DWLYHb
FRPPXQLWLHV�DFURVV�1RUWK�$PHULFD�DQG�DURXQG�WKH�ZRUOG�DUH�FXUUHQWO\�IDFLQJ�DV\PPHWULFDOb
EDWWOHV�DJDLQVW�VRPH�RI�WKH�ZHDOWKLHVW�DQG�PRVW�SRZHUIXO�IRUFHV�LQ�VRFLHW\�VHHNLQJ�WR�H[SDQGb
IRVVLO�IXHO�LQIUDVWUXFWXUH�SURMHFWV��DQG�WKH\�DUH�GHPDQGLQJ�PHDQLQJIXO�VROLGDULW\�IURP�VHWWOHUb
LQVWLWXWLRQV�OLNH�5XWJHUV�8QLYHUVLW\�bb

,Q�DGGLWLRQ�WR�WKH�LPSDFWV�RI�WKH�IRVVLO�IXHO�LQGXVWU\�RQ�LQGLJHQRXV�SHRSOH��%ODFN�DQGb
EURZQ�$PHULFDQV�DUH�DOVR�IDFLQJ�OHWKDO�GRVHV�RI�HQYLURQPHQWDO�UDFLVP�DQG�LQMXVWLFH�DW�WKHb
KDQGV�RI�WKH�IRVVLO�IXHO�LQGXVWU\��$Q�$VVRFLDWHG�3UHVV�DQDO\VLV�VKRZHG�WKDW�%ODFN�$PHULFDQVb
DUH����SHUFHQW�PRUH�OLNHO\�WR�OLYH�LQ�DUHDV�ZLWK�KLJK�FRQFHQWUDWLRQV�RI�LQGXVWULDO�SROOXWLRQ��7KHb
1$$&3�KDV�DOVR�IRXQG�WKDW�QHDUO\����SHUFHQW�RI�%ODFN�$PHULFDQV�OLYH�QHDU�D�FRDO�ILUHG�SRZHUb
SODQW��$FFRUGLQJ�WR�WKH�&OHDQ�$LU�7DVN�)RUFH��/DWLQ[�SRSXODWLRQV�DOVR�IDFH�GLVSURSRUWLRQDWHb
LPSDFWV�IURP�IRVVLO�IXHO�SURGXFWLRQ�DQG�FRQVXPSWLRQ��ZLWK�QHDUO\���PLOOLRQ�/DWLQ[�SHRSOH�OLYLQJb
ZLWKLQ�KDOI�D�PLOH�RI�RLO�DQG�JDV�IDFLOLWLHV��7KH�SXEOLF�KHDOWK�HIIHFWV�RI�WKHVH�VSDWLDO�GLVSDULWLHVb
DUH�UHDO��RQH�VWXG\�IURP�WKH�1HZ�(QJODQG�-RXUQDO�RI�0HGLFLQH�VKRZHG�WKDW�EODFN�$PHULFDQVb
DUH�PRUH�WKDQ�WKUHH�WLPHV�PRUH�OLNHO\�WR�GLH�IURP�H[SRVXUH�WR�DLU�SROOXWLRQ�WKDQ�WKHLU�ZKLWHb
FRXQWHUSDUWV��DQG�QXPHURXV�RWKHU�UHSRUWV�KDYH�GHPRQVWUDWHG�WKH�GLVSURSRUWLRQDWH�H[SRVXUHb
WR�GDQJHURXV�FDUERQ�EDVHG�SROOXWDQWV�WKDW�%ODFN��EURZQ��DQG�LQGLJHQRXV�FRPPXQLWLHV�IDFH�bb

7KHVH�FRQGLWLRQV�DUH�FXPXODWLYH�HIIHFWV�RI�ZKDW�OHJDO�VFKRODU�&KHU\O�+DUULV�GHVFULEHV�DVb
WKH�XQLTXHO\�$PHULFDQ�UHDOLW\�LQ�ZKLFK�ZKLWHQHVV�KDV�EHFRPH�LWV�RZQ�IRUP�RI�SURSHUW\��ŗDb
UHVRXUFH�GHSOR\DEOH�DW�WKH�VRFLDO��SROLWLFDO��DQG�LQVWLWXWLRQDO�OHYHO�WR�PDLQWDLQ�FRQWURO�Ř�,Q�WKLVb
ZD\��WKH�XQHYHQ�DFFHVV�WR�KDELWDEOH�HQYLURQPHQWV��EDVLF�OLIH�QHFHVVLWLHV��DQG�WKH�LQVWLWXWLRQDOb
SRZHU�WR�SURWHFW�RQHVHOI�IURP�HQYLURQPHQWDO�KD]DUGV��DFFHVV�WKDW�LV�GHWHUPLQHG�E\�RQHŖVb
DSSUR[LPDWLRQ�WR�ZKLWHQHVV��OHDGV�WR�ZLGHVSUHDG�V\VWHPDWLF�VXEMXJDWLRQ�DQG�SUHPDWXUH�GHDWKb
LQ�%ODFN��EURZQ�DQG�LQGLJHQRXV�FRPPXQLWLHV��7KH�UHVSRQVLELOLW\�RI�WKHVH�FDVXDOWLHV�IDOOVb
VTXDUHO\�RQ�ERWK�WKH�IRVVLO�IXHO�LQGXVWU\�DQG�LQVWLWXWLRQDO�LQYHVWLQJ�ERGLHV�OLNH�WKH�-&2,�WKDWb
FRQWLQXH�WR�IXQG�WKLV�LQGXVWU\��7KLV�NLQG�RI�HQYLURQPHQWDO�UDFLVP�GHPDQGV�EURDG�EDVHGb

�b



�

DSSURDFKHV�WKDW�UHFRJQL]H�DQG�ZRUN�WR�GLVPDQWOH�WKH�RYHUODSSLQJ�IRUPV�RI�RSSUHVVLRQ�WKDWb
SURGXFH�GLVSDULWLHV�LQ�HQYLURQPHQWDO�KDUP�b

)DFHG�ZLWK�WKHVH�GLVWUHVVLQJ�UHDOLWLHV��WKH�JOREDO�IRVVLO�IXHO�GLYHVWPHQW�PRYHPHQW�LVb
FRQIURQWLQJ�WKH�LQGXVWU\�GLUHFWO\�DQG�VSUHDGLQJ�UDSLGO\��UHFHQWO\�VXUSDVVLQJ�����WULOOLRQb
GLYHVWHG��,Q�6HSWHPEHU��WKH�8QLYHUVLW\�RI�&DOLIRUQLD�V\VWHP�GLYHVWHG�WKHLU�HQGRZPHQW�DQGb
SHQVLRQ�IXQG��UHSUHVHQWLQJ�RYHU�����ELOOLRQ��IURP�IRVVLO�IXHOV��:KLOH�WKLV�YLFWRU\�ZDV�WKH�GLUHFWb
UHVXOW�RI�\HDUV�RI�VWXGHQW�DQG�IDFXOW\�RUJDQL]LQJ��WKH�8&�LQYHVWPHQW�RIILFHUV�DOVR�FLWHG�WKHLUb
ILGXFLDU\�UHVSRQVLELOLW\�LQ�WKHLU�GHFLVLRQ��DUJXLQJ�WKDW�ŗZH�FRQWLQXH�WR�EHOLHYH�WKHUH�DUH�PRUHb
DWWUDFWLYH�LQYHVWPHQW�RSSRUWXQLWLHV�LQ�QHZ�HQHUJ\�VRXUFHV�WKDQ�LQ�ROG�IRVVLO�IXHOV�Ř�(YHQb
LJQRULQJ�WKH�PRUDO�DQG�HFRORJLFDO�FDODPLW\�WKDW�IRVVLO�IXHO�LQYHVWPHQWV�UHSUHVHQW��WKHVHb
KROGLQJV�DUH�DOVR�EHFRPLQJ�LQFUHDVLQJO\�ULVN\�ZLWKLQ�LQVWLWXWLRQDO�SRUWIROLRV��,Q�$XJXVW�b
([[RQ0RELO�IHOO�RXW�RI�WKH�6WDQGDUG�	�3RRUŖV�����IRU�WKH�ILUVW�WLPH�HYHU��(DUOLHU�WKLV�\HDU��WKHb
(XURSHDQ�,QYHVWPHQW�%DQN��WKH�ODUJHVW�LQWHUQDWLRQDO�SXEOLF�EDQN�LQ�WKH�ZRUOG��DQQRXQFHG�WKDW�LWb
ZRXOG�VWRS�LQYHVWLQJ�LQ�IRVVLO�IXHO�SURMHFWV��%ODFN5RFN��WKH�ODUJHVW�LQYHVWPHQW�PDQDJHU�LQ�WKHb
ZRUOG�FRQWUROOLQJ�RYHU����WULOOLRQ�LQ�DVVHWV��UHFHQWO\�DQQRXQFHG�WKDW�LW�ZRXOG�EH�UHGLUHFWLQJ�LWVb
KROGLQJV�DZD\�IURP�IRVVLO�IXHOV��7KHVH�VHLVPLF�VKLIWV�VLJQDO�D�QHZ�UHDOLW\�WKDW�LV�FU\VWDOOL]LQJ�IRUb
LQYHVWRUV�DURXQG�WKH�ZRUOG��FRQWLQXHG�LQYHVWPHQW�LQ�IRVVLO�IXHOV�ZLOO�QRW�RQO\�EULQJ�WKH�QDWXUDOb
ZRUOG�WR�WKH�DEVROXWH�EULQNŠWKLV�ZLOO�DOVR�VXUHO\�EULQJ�WKH�JOREDO�HFRQRP\�ZLWK�LW�b

%XW�ZKLOH�WKH�ILQDQFLDO�FDVH�LV�FOHDU��OHW�XV�QRW�IRUJHW�WKH�VWDNHV�RI�WKLV�PRPHQW��IRVVLOb
IXHO�LQYHVWPHQWV�XOWLPDWHO\�UHSUHVHQW�WKH�VSRLOV�RI�VHWWOHU�FRORQLDO�JHQRFLGH��WKH�SURILWV�UHDSHGb
IURP�HQYLURQPHQWDO�UDFLVP��DQG�WKH�HFRQRPLF�NLQGOLQJ�IRU�WKH�ILUHV�LJQLWLQJ�SODQHWDU\�DQG�VRFLDOb
V\VWHPV�DURXQG�WKH�ZRUOG��7KH�-&2,�FDQ�FRQWLQXH�WR�DFW�DV�DUVRQLVWV��IDQQLQJ�WKH�IODPHV�RI�WKHb
PRVW�H[LVWHQWLDO�FULVLV�LQ�KXPDQ�KLVWRU\��RU�WKH�ERG\�FDQ�IXOO\�DQG�FRPSOHWHO\�GLYHVW�IURP�DQb
LQGXVWU\�WKDW�LV�VLQJOH�KDQGHGO\�VWUDQJOLQJ�KXPDQLW\�bb
b
7KH�8UJHQF\�RI�&RQQHFWLRQb

&RPPLWWLQJ�WR�EURDG�EDVHG�HWKLFDO�GLYHVWPHQW��OLNH�ZKDW�WKLV�FROOHFWLYH�LV�SURSRVLQJ��LVb
ILQDOO\�DOLJQLQJ�WKLV�XQLYHUVLW\�ZLWK�WKH�UHYROXWLRQDU\�YDOXHV�WKDW�LW�VR�IUHTXHQWO\�HVSRXVHV�b
UHFRJQL]LQJ�WKDW�OLEHUDWLRQ�GRHV�QRW�RFFXU�LQ�VRPH�SUHGHWHUPLQHG��VHTXHQWLDO�SURFHVV��EXWb
WKURXJK�FROOHFWLYH�VWUXJJOH�DQG�GLIIHUHQW�JURXSV�PDNLQJ�FRQQHFWLRQV��,Q�WKH�VDPH�YHLQ�b
GLYHVWLQJ�LQ�WKLV�ZD\�DOVR�DFNQRZOHGJHV�WKH�ZD\V�LQ�ZKLFK�WKHVH�FULVHV�DUH��LQ�IDFW�b
LQWHUFRQQHFWHG�bb

,VUDHO�ZRXOG�QRW�EH�DEOH�WR�SXUVXH�LWV�LOOHJDO�DLPV�IRU�*UHDWHU�,VUDHO�DQG�UHOHQWOHVVO\b
VXEMXJDWH�3DOHVWLQLDQ�SHRSOH�ZHUH�LW�QRW�IRU�WKH�IDFW�WKDW�WKH�,VUDHOL�VWDWH�KDV�WKH�IXOO�VXSSRUW�RIb
WKH�8�6��PLOLWDU\�LQGXVWULDO�FRPSOH[��RQH�RI�WKH�ODUJHVW�SROOXWHUV�LQ�WKH�ZRUOG��6LPLODUO\��DQRWKHUb
ODUJH�SROOXWHU��WKH�SULVRQ�LQGXVWULDO�FRPSOH[��LQFOXGHV�SULVRQ�SURILWHHUV�LQ�ERWK�WKH�8�6��DQGb
DURXQG�WKH�ZRUOG��LQFOXGLQJ�,VUDHO�SURSHU��'HVSLWH�JUHHQZDVKLQJ�DWWHPSWV�E\�,VUDHO��LWV�V\VWHPb
RI�DSDUWKHLG�DJDLQVW�3DOHVWLQLDQV�KDV�GUDPDWLFDOO\�DOWHUHG�WKH�ODQG�LQ�WKH�UHJLRQ��7KH�VWDWHŖVb
FRQWLQXHG�HQFURDFKPHQW�RQ�3DOHVWLQLDQ�ODQG�DQG�UHVRXUFHV�LV�GHPRQVWUDWLQJ�ZKDW�KDSSHQVb
ZKHQ�IDVFLVW�DQG�VHWWOHU�FRORQLDO�LGHRORJLHV�FRQYHUJH�ZLWK�DQ�HVFDODWLQJ�FOLPDWH�FULVLV�b
HFR�DSDUWKHLG��ZKHUH�YLWDO�UHVRXUFHV�OLNH�DTXLIHUV�DUH�WDNHQ�RYHU�DQG�OHYHUDJHG�DV�EDUJDLQLQJb
FKLSV��3DOHVWLQLDQV�DUH�GHQLHG�DFFHVV�WR�DJULFXOWXUDO�ODQG��DQG�WKH�QDWLYH�HFRORJ\�LV�UHOHJDWHGb
WR�D�EODQN�FDQYDVV�RQWR�ZKLFK�WKH�VHWWOHU�VWDWH�PXVW�EH�EXLOW�b

�b
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)XQGDPHQWDOO\��HWKLFDO�GLYHVWPHQW�LV�DERXW�WKLV�XQLYHUVLW\�ILQDOO\�WDNLQJ�D�VWDQG�DJDLQVWb
DQ�HFRQRP\�DQG�VRFLHW\�URRWHG�LQ�WKH�LGHD�WKDW�ODQG�DQG�FHUWDLQ�SHRSOHV�ZHUH�VRPHKRZ�PDGHb
WR�EH�FRQWUROOHG�DQG�GRPLQDWHG��:KLOH�ZH�KDYH�VWURQJ�FULWLTXHV�RI�WKH�XQLYHUVLW\ŖV�LQYHVWPHQWb
SUDFWLFHV��ZH�GR�QRW�EHOLHYH�WKDW�RXU�VFKRRO�LV�VRPH�NLQG�RI�FDQFHU�RQ�WKLV�(DUWK��QRU�LVb
5XWJHUV�VXSSRVHG�WR�DFW�OLNH�VRPH�JRG�VHQW�FXUH��$W�RXU�JUHDWHVW�VHOI�DFWXDOL]DWLRQ��ZH�DUHb
VLPSO\�SDUW�RI�WKLV�LPPHQVHO\�EHDXWLIXO��\HW�LQFUHGLEO\�GHOLFDWH��PRVDLF�RI�OLIH��7KDW�UHWXUQ�WR�Db
PRUH�QDWXUDO�VWDWH��D�XQLYHUVLW\�DV�D�VWHZDUG�RI�OLEHUDWRU\�NQRZOHGJH��LV�QRW�D�FRQWUDFWLRQ��LW�LVb
QRW�GHPRWLRQ��LW�LV�D�UHYROXWLRQDU\�KRPHFRPLQJ��7KDW�LV�ZKDW�HWKLFDO�GLYHVWPHQW�SURPLVHV��DQGb
LW�LV�ZK\�WKLV�FROOHFWLYH�ZLOO�QRW�FRPSURPLVH�RQ�DQ\�RI�RXU�GHPDQGV�bb
b

.H\�,QYHVWPHQW�7DNHDZD\Vb
Ɣ 3ULVRQ�LQGXVWULDO�FRPSOH[�LQYHVWPHQWV�LQFOXGH�KROGLQJV�LQ��$PHULFDQ�6HFXULWLHV���RQH�RIb

ILYH�SULYDWH�HTXLW\�ILUPV�WKDW�6HQDWRU�(OL]DEHWK�:DUUHQ�DQG�5HSUHVHQWDWLYHV�0DUN�3RFDQb
DQG�$OH[DQGULD�2FDVLR�&RUWH]��FLWHG��DV�ŗSURILWHHULQJ�RII�LQFDUFHUDWHG�SHRSOH�DQG�WKHLUb
IDPLOLHV�Ř�&RPSDQLHV�ZLWKLQ�WKH�$PHULFDQ�6HFXULWLHV�SRUWIROLR�LQFOXGH��*7/���Db
WHOHFRPPXQLFDWLRQV�FRQWUDFWRU�IRU�WKH�SULVRQ�LQGXVWU\�WKDW�KDV�D�FRQVLVWHQW�KLVWRU\�RIb
RXWUDJHRXVO\��RYHU�FKDUJLQJ�IHHV��IRU�SKRQH�FDOOV�EHWZHHQ�LQFDUFHUDWHG�SHRSOH�DQG�WKHLUb
ORYHG�RQHV��*7/�LV�DOVR�FXUUHQWO\��XWLOL]LQJ��DUWLILFLDO�LQWHOOLJHQFH�WR�GDWD�PLQH�SULVRQb
SKRQH�FDOOV�b

Ɣ +ROGLQJV�LQ�WKH�PLOLWDU\�LQGXVWULDO�FRPSOH[�LQFOXGH�VRPH�RI�WKH�ELJJHVW�ZDU�SURILWHHUV�LQb
WKH�LQGXVWU\��LQFOXGLQJ��/RFNKHHG�0DUWLQ��5D\WKHRQ��DQG�+RQH\ZHOO�bb

Ɣ 7KH�3DOHVWLQLDQ�SHRSOH�KDYH�OLYHG�XQGHU�D�V\VWHP�RI�DSDUWKHLG�HYHU�VLQFH�WKH�EHJLQQLQJb
RI�WKH�1DNED��$UDELF�IRU�ŗ&DWDVWURSKHŘ��LQ�������2YHU���������SHRSOH�ZHUH�LQVWDQWO\b
PDGH�LQWR�UHIXJHHV��OHDYLQJ�WKHLU�KRPHV�DQG�WKHLU�OLYHV�ZLWK�QR�JXDUDQWHH�RI�UHWXUQ��7Rb
WKLV�GD\��IRU�WKH�3DOHVWLQLDQV�WKDW�OLYH�LQ�WKH�:HVW�%DQN�DQG�WKH�*D]D�6WULS��WKH�,VUDHOLb
JRYHUQPHQW�KDV�LQVWLWXWHG�D�V\VWHP�RI�DSDUWKHLG��DQ�$IULNDDQV�ZRUG�WUDQVODWLQJ�WRb
ŗVHSDUDWHQHVVŘ��5XWJHUV�8QLYHUVLW\�EHQHILWV�GLUHFWO\�IURP�DSDUWKHLG�E\�LQYHVWLQJ�LQb
FRPSDQLHV�WKDW�SURILW�IURP�VDLG�V\VWHP��2QH�VXFK�FRPSDQ\�LV��0RWRUROD�6ROXWLRQV��b
0RWRUROD�LV�EHVW�NQRZQ�IRU�WKHLU�WHOHFRPPXQLFDWLRQV�WHFKQRORJ\��OLNH�FHOO�SKRQHV��%XWb
0RWRUDOD�KDV�EHHQ�DFWLYHO\��SURILWLQJ��IURP�,VUDHOL�DSDUWKHLG�IRU�RYHU�D�GHFDGH��0RWRURODb
PDGH�RYHU�����0LOOLRQ�SURYLGLQJ�UDGDU�GHWHFWLRQ�DQG�WKHUPDO�FDPHUD�V\VWHPV�IRU�RYHUb
���LOOHJDO�,VUDHOL�VHWWOHPHQWV�LQ�WKH�:HVW�%DQN��7KH\�DOVR�VXSSO\�WKH�VXUYHLOODQFH�FDPHUDb
V\VWHP�WR�PRQLWRU�WKH�LOOHJDO�DSDUWKHLG�ZDOO��RU�ŗVHFXULW\�IHQFHŘ��0RVW�LQKXPDQHO\�b
0RWRUROD�,VUDHO�VHOOV�IXVHV�WKDW�WKH�,VUDHOL�$LU�)RUFHV�XVH�LQ�WKHLU�0.����VHULHV�RI�ERPEV�b
7KHVH�ZHDSRQV�KDYH�GLUHFWO\�EHHQ�OLQNHG�WR�FLYLOLDQ�GHDWKV��2Q�)HEUXDU\�����������WKHb
8QLWHG�1DWLRQV�KXPDQ�ULJKWV�RIILFH�UHOHDVHG�D�OLVW�RI�����FRPSDQLHV�FRPSOLFLW�LQb
YLRODWLQJ�3DOHVWLQLDQ�KXPDQ�ULJKWV�E\�RSHUDWLQJ�LQ�DQG�DLGLQJ�LOOHJDO�,VUDHOL�VHWWOHPHQWVb
DFFRUGLQJ�WR�LQWHUQDWLRQDO�ODZ��0RWRUROD�6ROXWLRQV�ZDV�DPRQJ�WKH�PRVW�UHFRJQL]DEOHb
QDPHV�RQ�WKDW�OLVW��0RWRUROD�6ROXWLRQVŖV�&(2�*UHJ�%URZQ�LV�FXUUHQWO\�RQ�WKH�5XWJHUVb
%RDUG�RI�*RYHUQRUV�b

ż $GGLWLRQDOO\��5XWJHUV�KDV�ORQJWHUP�FRQWUDFWV�DQG�LQYHVWPHQWV�LQ�FRUSRUDWLRQVb
WKDW�EHQHILW�IURP�,VUDHOL�DSDUWKHLG�OLNH��&RFD�&ROD�DQG�&DWHUSLOODU���ZKLFK�H[SORLWb
3DOHVWLQLDQ�ODERU�DQG�SDUWLFLSDWH�LQ�WKH�DFWLYH�GHPROLWLRQ�RI�3DOHVWLQLDQ�YLOODJHVb

�b

https://www.warren.senate.gov/oversight/letters/warren-pocan-and-ocasio-cortez-investigate-private-equity-firms-profiteering-off-incarcerated-people-and-their-families
https://trofire.com/2019/03/05/inmates-being-overcharged-for-prison-phone-calls/
https://abcnews.go.com/Technology/us-prisons-jails-ai-mass-monitor-millions-inmate/story?id=66370244
https://domlife.org/Justice/Israel_Palestine/whymotorola%20boycott%20campaign%202009-2010.pdf
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UHVSHFWLYHO\��&DWHUSLOODU�LV�QRWRULRXV�IRU�WKHLU�,VUDHOL�$UPRUHG�&$7�'���DQb
DUPRUHG�EXOOGR]HU�QHIDULRXVO\�QLFNQDPHG�WKH�ŗ7HGG\�%HDUŘ��,W�LV�XVHG�WR�LQMXUHb
3DOHVWLQLDQV�ZKR�WU\�WR�SUHYHQW�WKH�,VUDHOL�DUP\�IURP�GHPROLVKLQJ�WKHLU�KRPHV�WRb
EXLOG�,VUDHOL�VHWWOHPHQWV��,Q�������WKH�,VUDHOL�DUP\�PXUGHUHG�$PHULFDQ�FROOHJHb
VWXGHQW�DQG�DFWLYLVW�5DFKHO�&RUULH�ZLWK�WKH�ŗ7HGG\�%HDUŘ�DV�VKH�WULHG�WR�KHOS�Db
3DOHVWLQLDQ�IDPLO\�IDFLQJ�KRXVH�GHPROLWLRQ�bb

Ɣ 7KURXJK�LQYHVWPHQWV�LQ�FRPSDQLHV�OLNH�7UDQV&DQDGD���7&�(QHUJ\�����(QEULGJH�,QF��b
1DWLRQDO�2LOZHOO�9DUFR�,QF���WKH�5XWJHUV�HQGRZPHQW�LV�IXQGLQJ�VRPH�RI�WKH�ODUJHVW�DQGb
PRVW�GHVWUXFWLYH�IRVVLO�IXHO�LQIUDVWUXFWXUH�SURMHFWV�LQ�WKH�ZRUOG��7UDQV&DQDGD�RSHUDWHVb
WKH�.H\VWRQH�;/�3LSHOLQH��D�WKRXVDQG�PLOH�SLSHOLQH�VWUHWFKLQJ�DFURVV�WKH�FRQWLQHQWDOb
8QLWHG�6WDWHV��FXWWLQJ�WKURXJK�LQGLJHQRXV�ODQG��DQG�SXWWLQJ�SUHFLRXV�HFRV\VWHPV�DWb
JUDYH�ULVN��,QYHVWPHQWV�OLNH�7UDQV&DQDGD�GHPRQVWUDWH�D�GLVUHJDUG�QRW�MXVW�IRU�WKHb
SODQHWŖV�OLIH�VXSSRUWLQJ�V\VWHPV��EXW�DOVR�IXQGDPHQWDO�SURWHFWLRQV�IRU�QDWLYH�SHRSOHb
DQG�DQ\�NLQG�RI�KRSH�IRU�GHFRORQL]DWLRQ�DQG�UHVWRUDWLYH�MXVWLFH�IRU�WKHVH�FRPPXQLWLHV�b
.H\VWRQH�;/�LV�WUDQVSRUWLQJ�RLO�IURP�WKH�$OEHUWD�7DU�6DQGV��WKH�WKLUG�ODUJHVW�RLO�UHVHUYHb
LQ�WKH�ZRUOG��SURGXFLQJ�����PLOOLRQ�EDUUHOV�RI�ELWXPHQ�D�GD\��DFWLYHO\�HQFRXUDJLQJ�WKLVb
SURMHFW�WR�FRQWLQXH�WR�JURZ�DQG�GHVWUR\�PRUH�ODQG��2WKHU�RLO�PDMRUV�LQ�WKH�HQGRZPHQWb
LQFOXGH�5R\DO�'XWFK�6KHOO��D�FRPSDQ\�ZLWK��D�ORQJ�DQG�ZHOO�GRFXPHQWHG�KLVWRU\��RIb
HFRORJLFDO�GHYDVWDWLRQ�DQG�KXPDQ�ULJKWV�DEXVHV��SDUWLFXODUO\�LQ�WKH�1LJHU�'HOWD��5XWJHUVb
LV�DOVR�LQYHVWHG�LQ�WKH�LQFUHDVLQJO\�ULVN\�H[SDQVLRQ�RI�H[WUDFWLYH�LQIUDVWUXFWXUH�SURMHFWV�b
7KH������UHOHDVH�RI�WKH�3DQDPD�SDSHUV��UHYHDOHG��WKDW�5XWJHUV�KDV�KROGLQJV�LQ�(Q&DS�b
ZKLFK�WRXWV�LWVHOI�DV�ŗOHDGLQJ�SURYLGHU�RI�YHQWXUH�FDSLWDO�WR�LQGHSHQGHQW�RLO�DQG�JDVb
FRPSDQLHV�Ř�2XU�LQYHVWLJDWLRQ�RI�WKH�FXUUHQW�HQGRZPHQW�SRUWIROLR�GHPRQVWUDWHG�WKDWb
5XWJHUV�FRQWLQXHV�WR�PDLQWDLQ�WKHVH�WUHDFKHURXV�DQG�XQVXVWDLQDEOH�LQYHVWPHQWV�LQb
(Q&DS�bb

Ɣ 2XU�LQYHVWLJDWLRQ�DOVR�GHPRQVWUDWHG�FOHDU�FRQQHFWLRQV�DFURVV�WKHVH�LPPRUDO�LQGXVWULHV�b
%H\RQG�WKH�XELTXLWRXV��HYLGHQFH��WKDW�VKRZV�WKH�PLOLWDU\�LQGXVWULDO�FRPSOH[�LV�DOVR�WKHb
ZRUOGŖV�ODUJHVW�SROOXWHU��PDQ\�,VUDHOL�FRPSDQLHV�DUH�DOVR�DFWLYH�FRQWULEXWRUV�WR�DQb
HFR�DSDUWKHLG�V\VWHP�WKDW�KDV�FXW�RII�DFFHVV�WR�ZDWHU��ODQG�DQG�YLWDO�UHVRXUFHV�IRU�WKHb
3DOHVWLQLDQ�SHRSOH��7KH��3ULVRQ�(FRORJ\�3URMHFW��KDV�DOVR�FRQGXFWHG�UHVHDUFK�LQWR�WKHb
RXWVL]HG�FDUERQ�IRRWSULQW�DQG�QHJDWLYH�HFRORJLFDO�LPSDFWV�RI�SULVRQV�LQ�WKH�8�6��:KDWŖVb
FOHDU�LV�WKDW�GLYHVWLQJ�LQ�RQH�RI�WKHVH�DUHDV�LV�QRW�HQRXJK��ZH�QHHG�D�FRPSOHWHb
RYHUKDXO�RI�WKH�HQGRZPHQW�SRUWIROLR��WKH�HVWDEOLVKPHQW�RI�D�VWURQJ��OHJDOO\�ELQGLQJb
HWKLFDO�LQYHVWPHQW�SROLF\��DQG�PRUH�GHPRFUDWLF�RYHUVLJKW�IURP�VWXGHQWV��IDFXOW\�DQGb
FRPPXQLW\�PHPEHUV�bb

b
b
b
b
b
b
b
b

�b

https://www.theguardian.com/global-development/2017/nov/28/amnesty-seeks-criminal-inquiry-into-shell-over-alleged-complicity-in-murder-and-torture-in-nigeria
https://www.theguardian.com/news/2017/nov/08/us-universities-offshore-funds-endowments-fossil-fuels-paradise-papers
https://watson.brown.edu/costsofwar/files/cow/imce/papers/2019/Pentagon%20Fuel%20Use,%20Climate%20Change%20and%20the%20Costs%20of%20War%20Final.pdf
https://nationinside.org/campaign/prison-ecology/
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2UJDQL]DWLRQDO�3DUWQHUVb
5XWJHUV�6WXGHQWV�IRU�-XVWLFH�LQ�3DOHVWLQHb
5XWJHUV�6WXGHQWV�IRU�(QYLURQPHQWDO�$ZDUHQHVVb
5XWJHUV�$PQHVW\�,QWHUQDWLRQDOb
5XWJHUV�67(0�$PEDVVDGRUVb
58�&RPSRVW�&OXEb
5XWJHUV�8QLWHG�6WXGHQWV�$JDLQVW�6ZHDWVKRSVb
$QDNED\DQ�5XWJHUVb
5XWJHUV�9HJ�6RFLHW\b
5XWJHUV�7UDQVPLVVLRQVb
5XWJHUV�6KRFNZDYHb
5XWJHUV�'HPRFUDWLF�6RFLDOLVWV�RI�$PHULFDb
5XWJHUV�$OXPQL�&OXE�RI�6RXWK�&DUROLQDb
6XQULVH�0RYHPHQW�5XWJHUV�1HZ�%UXQVZLFNb
$OSKD�3KL�$OSKD�)UDWHUQLW\��,QFRUSRUDWHGb
0H[LFDQ�$PHULFDQ�6WXGHQWV�$VVRFLDWLRQb
5XWJHUV�$VVRFLDWLRQ�RI�,QWHUQDWLRQDO�5HODWLRQVb
$OO�0DU[LVW�/HQLQLVW�8QLRQb
7KH�6XVWDLQDELOLW\�&RDOLWLRQb
&HQWUDO�-HUVH\�'HPRFUDWLF�6RFLDOLVWVb
%DUG�&ROOHJH�6WXGHQWV�IRU�-XVWLFH�LQ�3DOHVWLQHb
6XQULVH�0RYHPHQW�-HUVH\�6KRUHb
9DVVDU�6WXGHQWV�IRU�-XVWLFH�LQ�3DOHVWLQHb
&OLPDWH�-XVWLFH�DW�%RVWRQ�&ROOHJHb
7KH�&DWKROLF�'LYHVWPHQW�1HWZRUNb
&HQWUDO�-HUVH\�-HZLVK�9RLFH�IRU�3HDFHb
b
&RPPXQLW\�3DUWQHUVb
6DPDU�$O.KXGDLULb
3UDWLN�0LVKUDb
2ULRQ�)DUUb
0LJXHO�5LEDXb
-ĞUJHQ�/LSSVb
-DVRQ�&DPSEHOOb
'DQLHO�0DUNKDPb
%UHQGDQ�6XV]\QVNLb
6DPXHO�5XVKLQJb
$OH[DQGHU�%DNHUb
/HDK�+XQWb
%HQ�0XOLFNb
6RSKLH�3DVWRUHb
-HVVLFD�6WHSKHQVRQb
-D\�5LYHUDb

��b
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$OO\�:DUGb
6DEL\DK�6LGGLTXLb
&DO�4XLQQ�:DUGb
*DEULHOOD�*XHUULHURb
'XOFH�/LQDb
$PDQGD�$JZXHJERb
+DOH\�.RHQLJb
$PDQGD�)LW]b
$PXO\D�0XPPDQHQLb
.DFL�6KXb
-D]PLQ�6DQFKH]b
0DUN�5DPLUH]b
$OH[�1JX\HQb
6XPPHU�&ODUNb
6KDXQ�0RUDQb
-RQDWKDQ�&DUDQJXLb
,VKLWD�0DOKRWUDb
0DQQHW�'KDOLZDOb
.DOHHO�/RYHb
)DLVDO�4XGUDKb
6DP\DK�0RKDPPHGb
'DQLHO�0HVDb
6DPLKD�7DPERRb
,VUD�$OYLb
,QGLUD�*UXOOĂQb
6X]DQQH�6DOHKb
2PDU�%DGDZ\b
$OLVVD�8GGLQb
$VVHP�$EGHOKDPHHGb
-DPHV�%R\OHb
6HOHQ�1HKUR]RJOXb
6DOPDQ�0XJKDOb
'XDD�(LVDb
-XOLD�/DZUHQFHb
<RXVHI�$OMDPDOb
$QXVKD�6KDQDEDJb
6LPRQH�<�$OOLVRQb
1RUKDDQ�.KDOLOb
)DWLPDK�0RVDDGb
-HVVLFD�3DULQHHWb
&DPLOOD�%REHUb
:UHQ�$PLWDLb
6RPGDWWD�*KRVKb

��b
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<RXVVHI�(OPRUVKHG\b
$PHHQ�D�4REUWD\b
1LND�'HLWFKb
6DOZD�6KHLNKb
=D\QDE�.KDQb
+D\D�$EGHO�-DEEDUb
/HQLQH�/DVKHUb
0XKDPPDG�0RRVDb
0DKPRXG�$MDMb
$PLU�-DPDOb
/DLED�.KDQb
%ULJLWWH�6FKDFNHUPDQb
5DKPD�6KDWDb
6XUDM�6DQ\DOb
9LFWRU�$JXLODUb
$OHH]D�/DQJHUWb
&KH\HQQH�$VWDULWDb
(WKDQ�6PLWKZHLVVb
$GULDQD�6FDQWHLDQXb
6QHKDQMDOL�<DUDVDQLb
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Rutgers Endowment Justice Collective 
rutgersejc@gmail.com 
 
 

July 16, 2020 
 
To Whom It May Concern, 
 
On behalf of Rutgers University, its Boards of Governors and Trustees, and the Joint Committee on 
Investments, we thank you for your passion and the divestment request submitted earlier this 
semester. Although these are difficult times for the world, our nation, our students, and the University, 
we understand the need and duty to engage with our students and the broader community on topics 
like this. Therefore, we have included our response to your divestment request directly below as well 
as some additional information regarding the evolution of the University Endowment’s investment 
strategy. 
 
As prescribed in the University’s Investment Policy, the divestment request presented regarding the 
University Endowment’s exposure to fossil fuels has been considered by the Chair of the JCOI chair 
and the CFO, and it will be moved forward. This means appointing an ad hoc committee to evaluate 
the merits of divesting the University’s Endowment from fossil fuel assets. Per policy, this committee 
will provide a recommendation to the JCOI for its consideration. Fossil fuels represent approximately 
6% of the portfolio. None of the other areas outlined in the request (based on companies cited) 
accounted for an exposure of greater than 0.17% of endowment assets. 
 
We look forward to working with the University community in reviewing our approach to fossil fuel 
investment exposure. 
 

Thank you, 
 
 

 
Kimberlee M. Pastva 
Secretary of the University 

 
 
 
 
 
Attachment

Office of the Secretary 
Rutgers University-New Brunswick 
7 College Avenue, Winants Hall, Room 112 
New Brunswick, NJ 08901-1260 

secretary@oq.rutgers.edu 
 
p. 848-932-7434  
f. 732-932-1245 
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Additional Commentary Regarding Fossil Fuels from the Rutgers Investment Office 
 
Since the formation of the University’s Investment Office in July 2016, many things have 
changed regarding the management of the portfolio. Our staff has grown, our capabilities and 
responsibilities have increased, our intern program is thriving, and, most importantly, our asset 
allocation and portfolio has evolved significantly. 
 
In our portfolio, we have notably increased target allocations to private market strategies, 
increased flexibility to allocations, and upgraded investment positions wherever possible. In the 
spirit of increased flexibility, we have changed the structure of our asset allocation in order to 
ensure that we are not forcing ourselves to invest in overly-specific categories of assets. The 
biggest such change was our removal of Real Assets as an asset allocation category in 
FY2019. 
 
The decision to remove Real Assets as a specific category within our asset allocation 
framework was derived from our investment philosophy. Beginning in the Summer of 2016, the 
University has largely deemphasized Real Assets (extraction and/or exploration of fossil fuels) 
from an investment perspective. In that timeframe, the University Endowment has only funded 
three new private funds directly focused on this asset type, out of over thirty new investments, 
both public and private, in that same time period. Further, the Endowment has redeemed from a 
public equity manager dedicated to this sector, and the majority of the remaining Real Assets 
investments are currently running down. There is a very small percentage of capital available to 
be called for existing managers to make new investments. Our thought process was simple 
when deciding to deemphasize this sector: 
 

o A dedicated and consistent target allocation to commodity prices was not needed. 
Our decision was to deemphasize Real Assets for these reasons but not to shun them 
altogether. By adjusting the Endowment’s allocation framework, we removed the need to have a 
dedicated exposure at all times but not the ability to take advantage of attractive opportunities in 
these areas when market dislocations occur. In addition, we have explored new investment 
opportunities related to infrastructure and renewable energy as they become cost competitive 
with traditional energy sources. One such investment opportunity is currently in our due 
diligence pipeline. 
 
We would also like to share some high-level information regarding our current fossil fuel 
exposure: 
 

o Overall Fossil Fuel Exposure: approximately 6%, with a slight tilt towards private manager 
assets 

o As of 12/31/2019, private fossil fuel managers account for around $60 million in market value 
through nineteen funds. 

o Only three of these have been committed to since July 2016 
o A small amount of committed capital remains to be called – ~$11 million 
o We expect that these investments run off slowly over time as managers sell assets 



Charge to the Ad Hoc Committee 
November 2020 
 

In spring 2020, a group of students submitted a request that the university divest from fossil 
fuels. The chair of the Joint Committee on Investments (JCOI) and the CFO and EVP for Finance 
and Administration made a preliminary determination that the studenƚs͛ reqƵesƚ appears ƚo 
meet the standards outlined in the Investment Policy. 

The Ad Hoc Committee on Divestment will advise the JCOI on a response to this divestment 
request that assesses the views of the university community, carefully considers the ethical and 
fiduciary responsibilities of the investment committee and the boards, and recommends 
appropriate next steps. 

The committee will consider three major questions related to the divestment request at hand: 

x Whether there is a consensus among a wide array of stakeholders that the subject of 
the divestment request is a concern that affects either the university community and/or 
people beyond its borders; 

x Whether the university community has taken action to disengage from the organization, 
industry, or entity being considered (for example, in its purchasing decisions); 

x Whether the subject of the divestment request is a social injury of such magnitude that, 
if not addressed, will directly affect a significant number of individuals. 

The Ad Hoc Committee on Divestment will advise the JCOI on a response to this divestment 
request that assesses the views of the university community, carefully considers the ethical and 
fiduciary responsibilities of the investment committee and the boards, and recommends 
appropriate next steps. The ad hoc committee will be committed to conducting an inclusive, 
thoughtful review process that can serve as an example for future reviews. 

 

J. Michael Gower, executive vice president and chief financial officer; 

Tilak Lal, chair, Joint Committee on Investments, vice chair, Rutgers University Board of 
Trustees 



 
 

Fall 2020 Official Preliminary Voting Results 
Elections for Fall positions in the Rutgers University Student Assembly (RUSA) and 
campus referenda took place from the start of the day on Monday, September 28th at 
12:00am until Thursday, October 1, 2020 at 11:59 PM. In accordance with the rules of the 
Rutgers University Student Assembly and all applicable Rutgers University Policies, the 
following students were elected and referenda enacted: 
 
 
University-Wide 

RefeUenda: ³Shall RUSA¶V CRnVWiWXWiRn be cRmSleWel\ amended WR Whe SURSRVed 
Constitution instead of the current constitution?"     3677 

Yes           1964 
No           1617 
Abstain          96 
 

     RefeUenda: ³ShRXld RXWgeUV, Whe SWaWe UniYeUViW\ Rf NeZ JeUVe\, haYe iWV endRZmenW 
     funds divest from fossil fuel companies and invest in clean energ\ b\ 2030?´             3677 

Yes           3317 
No           281 
Abstain          79 

 
    RefeUenda: ³ShRXld Whe RXWgeUV UniYeUViW\ BRaUd Rf GRYeUnRUV haYe YRWing VWXdenW 
    representation from the New Brunswick, Newark and Camden campuses?  3677 
 Yes           3160 
 No           412 
 Abstain          105 
 
YeV YoWe UeTXiUed of Whe pUioU TXeVWion Wo Vee Whe folloZing (and ³if, When) 
 SecRnd QXeVWiRn: ³ShRXld WhiV UeSUeVenWaWiYe be Whe XndeUgUadXaWe VWXdenW bRd\ 

PUeVidenW Rf each Rf Whe UeVSecWiYe camSXVeV?´     3160 
 Yes           2609 
 No           507 
 Abstain          44 
 
 
  
Busch 

    Please select up to 5 candidates for Busch At-Large: 
Andreas Huey (UnScrew RU)       408 

Brian Ballentine



 

 
 

NHZDUN SXSSRUWV DLYHVWPHQW RI FRVVLO FXHOV 
JDQXDU\ 21, 2020 

 
DHDU SHQLRU VLFH PUHVLGHQW BDOOHQWLQH, 
 

:KLOH WKH IRVVLO IXHOV LQGXVWU\ UHSUHVHQWV D VPDOO SHUFHQWDJH RI WKH RYHUDOO HQGRZPHQW, FRQWLQXLQJ 
LQYHVWPHQW ZLWKLQ WKLV VHFWRU GRHV QRW UHSUHVHQW RXWJHUV, LWV VWXGHQW ERG\, DQG QR ORQJHU PDLQWDLQV D SUDJPDWLF 
SXUSRVH IRU WKH XQLYHUVLW\¶V ILQDQFHV. FRVVLO IXHOV ZLOO FRQWLQXH WR EH FRQVXPHG IRU WKH WLPH EHLQJ, KRZHYHU, WKHLU 
SURILWV ZLOO GHFUHDVH RYHU WLPH DV JUHHQ DOWHUQDWLYHV EHFRPH PRUH FRPPRQSODFH. SRODU, EDWWHU\, DQG K\GURJHQ SRZHU 
DUH VRDULQJ LQ WKH PDUNHWV, DQG ZKLOH VRPH RI WKHLU YDOXDWLRQV DUH FXUUHQWO\ H[WHQGHG, WKLV LV WKH GLUHFWLRQ WKH ZRUOG 
LV KHDGLQJ. RXWJHUV VKRXOG WDNH D SDUW LQ WXUQLQJ RYHU WKH VWRQH RI IRVVLO IXHOV DQG ORRN WRZDUG WKH IXWXUH. 

 :LWK DQ H[WUHPHO\ SURJUHVVLYH VWXGHQW ERG\ DW WKH NHZDUN FDPSXV, WKH SXUSRVH RI WKLV OHWWHU LV WR IRUPDOO\ 
H[SUHVV RXU VXSSRUW IRU WKH LVVXH DQG RIIHU FRQWH[W RQ WKH FDPSXV¶ VHQWLPHQW. SWXGHQW RUJDQL]DWLRQV DQG IDFXOW\ KDYH 
DOUHDG\ VSRNHQ LQ IDYRU RI WKLV GLYHVWLWXUH. AOWKRXJK QR UHIHUHQGXP KDV EHHQ KHOG RQ WKH PDWWHU, LQ SSULQJ RI 2019, 
WKH NHZDUN CDPSXV YRWHG 81% LQ IDYRU RI WKH XQLYHUVLW\ GLYHVWLQJ IURP FRPSDQLHV WKDW VXSSRUW RU RSHUDWH ZLWKLQ 
WKH OFFXSLHG THUULWRULHV RI PDOHVWLQH DQG S\ULD. II VXFK D KLJK SHUFHQWDJH RI WKH VWXGHQW ERG\ YRWHG LQ IDYRU RI WKLV 
VHSDUDWH PDWWHU, ZH UHDVRQ WKDW WKH SHUFHQWDJH ZRXOG EH HYHQ JUHDWHU RQ D OHVV FRQWURYHUVLDO LVVXH IRU WKH FDPSXV 
OLNH IRVVLO IXHOV, SRVVLEO\ ULGLQJ DQ DV\PSWRWH QHDU XQDQLPLW\. FRVVLO IXHOV GR QRW PDWFK WKH XQLYHUVLW\¶V FODLP RI 
EHLQJ UHYROXWLRQDU\. TKH VWXGHQW ERG\ RYHUZKHOPLQJO\ VXSSRUWV EXLOGLQJ D PRUH HWKLFDO DQG MXVW RXWJHUV, VLPLODU WR 
PUHVLGHQW HROORZD\¶V PLVVLRQ.  

IQ DGGLWLRQ WR QRW EHLQJ SRVLWLYH IRU RXWJHUV¶ ILQDQFHV LQ WKH IXWXUH, IRVVLO IXHOV IRUHPRVW DUH QRW VXVWDLQDEOH 
IRU WKH SODQHW. FRVVLO IXHOV KROG XQGHQLDEOH QHJDWLYH LPSDFWV RQ RXU HQYLURQPHQW, DLU, ZDWHU, DQG FOLPDWH. CRQWLQXLQJ 
WKLV SDWK LV D SDWK WRZDUG GHVWUXFWLRQ. :H UHFRJQL]H WKLV LV QRW D SURFHVV WKDW FDQ RFFXU RYHUQLJKW, KRZHYHU, LW 
DSSHDUV ZH FDQ DFFRPSOLVK WKLV JRDO PXFK HDUOLHU WKDQ WKH RXWJHUV UQLYHUVLW\ SWXGHQW AVVHPEO\¶V FDOO WR GR VR E\ 
2030. SLPLODUO\, WKHUH ZRXOG EH LQWHUHVW LQ SDVVLQJ D UHVROXWLRQ WKURXJK RXU SHQDWH WKLV VHPHVWHU, ZLWK VSHFLILF 
UHJDUG WR RXU VWXGHQW OHDGHUV DQG RUJDQL]DWLRQV. :H DUH KDSS\ WKDW WKH XQLYHUVLW\ LV ORRNLQJ LQWR WKLV PDWWHU DQG 
EHLQJ LQFOXVLYH RI VWXGHQWV. :H XQGHUVWDQG WKH XQLYHUVLW\ KDV D ILGXFLDU\ UHVSRQVLELOLW\ WR PDLQWDLQ, KRZHYHU, LW LV 
LPSHUDWLYH WKDW VWXGHQWV DUH LQYROYHG LQ WKH UHSODFHPHQW SURFHVV IRU WKLV SRUWLRQ RI WKH HQGRZPHQW. AIWHU GLYHVWPHQW 
RFFXUV, LWV UHSODFHPHQW PXVW UHIOHFW WKH YLVLRQ RI WKH VWXGHQW ERG\ IRU D VXVWDLQDEOH IXWXUH DQG D PRUH HWKLFDO 
RXWJHUV. TKLV LV QHFHVVDU\ LQ DGGLWLRQ WR EHLQJ DEOH WR VD\ ZH KDYH GLYHVWHG. RXWJHUV KDV WKH DELOLW\ WR EH D SDUW RI 
WKH IXWXUH DQG FDQ E\ OLWHUDOO\ WDNLQJ D VWDNH LQ LW DQG GURSSLQJ WKH SDVW. TKDQN \RX IRU PRYLQJ XV LQ WKLV GLUHFWLRQ. 
 
SLQFHUHO\, 

       D\lan TeUpVWUa           ​ Johdan Wahnehu
        D\ODQ THUSVWUD             JRUGDQ :DUQHU 

       PUHVLGHQW     SHQDWRU AW-LDUJH 
                    RU-N SWXGHQW GRYHUQLQJ AVVRFLDWLRQ                         JCOI SXEFRPPLWWHH RQ DLYHVWPHQW RHS. 

 
CR-SLJQLQJ RXWJHUV NHZDUN SWXGHQW OUJDQL]DWLRQV DQG CKDSWHUV:  
 
RXWJHUV SWXGHQWV IRU JXVWLFH LQ PDOHVWLQH                     R.U. AVVRFLDWLRQ RI IQWHUQDWLRQDO RHODWLRQV 
NHZ JHUVH\ PXEOLF IQWHUHVW RHVHDUFK GURXS                UNICEF 
MXVOLP SWXGHQW AVVRFLDWLRQ                                        R.U. DUHDPHUV  



 

 

Rutgers-Camden Supports Divestment of Fossil Fuels 

2.1.2021 

Dear Senior Vice President Ballentine, and the Joint Committee of Investments , 
 
We, the Student Governing Association of Rutgers University-Camden (RUCSGA), are writing to 
e[press our utmost support of the divestment of Rutgers, the State Universit\ of New Jerse\¶s 
endowment funds from fossil fuel companies. The unique position of our institution equips Rutgers 
with the means and the obligation to take bold action against the harmful effects of climate change. 
While the fossil fuels industry represents a small percentage of the overall endowment, continuing 
investment within this sector does not embody the Rutgers community, including the students we 
represent, and no longer maintains a pragmatic purpose for the universit\¶s finances.   
 
The world is presently facing a catastrophic climate crisis and New Jersey is no exception. 
According to a recent Washington Post article (https://tinyurl.com/yyeb2cbh), our state is one of the 
fastest-warming regions in the country. The three counties where Rutgers resides - Middlesex, Essex 
and Camden - have seen annual temperature rises of 2.1ºC, 2.0ºC, and 1.6ºC, respectively, since the 
turn of the 20th century - all three data are deeply disturbing and can inflict tremendous harm on the 
health and economic vibrancy of our shared communities. Though it is clear that Rutgers University 
is not to blame for these troubling statistics, we remain confident in the insti tution¶s reputation and 
ability to act as a strong leader in the shift towards a cleaner tomorrow. 
 
A move away from fossil fuels is a simultaneous step towards environmental justice. All three of the 
main Rutgers campuses and the RBHS school are situated in low socioeconomic, majority-minority 
cities. Fossil fuel projects and environmental degradation, more broadly, continue to 
overwhelmingly harm black and brown communities (read more here:  https://tinyurl.com/y432ptcp). 
As our nation continues to reckon with its racial and ethnocentric injustices, we felt it imperative 
that Rutgers University do its part in discontinuing activity that would disproportionately harm 
communities of color. 
 
Finally, we would like to briefly use this space to applaud the Fossil Fuels Divestment committee 
for its efforts in this important issue and for including student voices in the process. Many issues 
affect our students and university, but very few impose widespread harm like fossil fuel emissions. 
Moreover, at a time where so much is happening in the country, it is encouraging to see that the 
university continues to work on innovative solutions for the betterment of our community . 

https://tinyurl.com/yyeb2cbh
https://tinyurl.com/y432ptcp


 
Although the monetary value of the endowment¶s investment in the fossil fuel industr\ is small 
compared to other institutions, the statement about divestment from the fossil fuels companies alone 
carries a lot of weight given our institution¶s histor\ and reputation. For these reasons and mor e, the 
undersigned members of the RUCSGA and other Rutgers - Camden student organizations support 
the universit\¶s divestment from Fossil Fuels and a shift to clean energ\ b\ the \ear 2030 in 
congruence with the Rutgers University Student Assembly referendum and the Rutgers Newark 
Student Governing Association letter of support. 

 

Sincerely, 

Abhi Kaneria | RUCSGA Treasurer & JCOI Subcommittee on Divestment Representative 

Nitan Shanas | RUCSGA President 

 

Co-Signing Student Organizations: 

Biology Club, Association for Computing Machinery, Psychology Club, Student Wellness Advisory 
Board, Latin American Student Organization, Environmental Action Club, Art Student’s League, 
College Democrats, SAGA, Define American, Rutgers Camden Sikh Student Association, Political 
Science Society, MFA Organization, NJPIRG 

 

 



Resolution in Support of Fossil Fuel Divestment 

Adopted by the Executive Council of the Rutgers AAUP-AFT 

16 December 2020 
 

Whereas, on 4 September 2019, Rutgers AAUP-AFT endorsed the Green New Deal, called for Rutgers 
University to go carbon neutral, and supported student demands for fossil fuel divestment; 

Whereas this Fall the Rutgers-New Brunswick undergrad student body voted overwhelmingly in favor of 
fossil fuel divestment; 

Whereas, in the intervening period, the call and case for divestment at Rutgers and nationally have only 
grown stronger ʹ as demonstrated by recent divestment actions on the part of the University of 
California and the New York State Pension Fund; 

Whereas wider political and economic pressure continue to undercut the value of and add risk to oil, 
gas, and coal holdings and͕ bǇ eǆƚension͕ ƚo Ƶndermine ƚhe ǀalƵe and sƚabiliƚǇ of ƚhe UniǀersiƚǇ͛s 
portfolio; 

Whereas the damage done by fossil fuel corporations ʹ notably to frontline communities of color ʹ 
becomes more apparent and more profound every day; 

BE IT THEREFORE RESOLVED that the Rutgers AAUP-AFT union of faculty, grad workers, and postdocs 
calls upon Rutgers University and the Rutgers University Foundation immediately to begin selling all its 
holdings in firms that extract, produce, refine, sell, store, or transport oil, gas, or coal, as well as its 
holdings in firms that provide ancillary services or infrastructure in support of the same.    

BE IT FUTHER RESOLVED that the Union calls upon the University and Foundation to complete those 
sales, having divested from fossil fuels fully, by 31 December 2025; 

BE IT FURTHER RESOLVED that the Union encourages the University and the Foundation to expand its 
investments in wind, solar, and other forms of renewable energy ʹ with a particular emphasis on 
contributions towards a just energy transition for displaced workers and frontline communities. 

BE IT FURTHER RESOLVED that the Union urges the University and the Foundation to use their voices as 
shareholders outside the fossil fuel sector to advance climate justice, racial justice, and economic 
justice.  

BE IT FINALLY RESOLVED that the Union calls upon the University and the Foundation to disclose all its 
holdings in full and in public on an annual basis, as part of a community-wide review of the ethics of 
those investments. 

 

 

 



RELATED: We Need You to Help Create Our Climate Action Plan (January 2020)

September 24, 2019

Human-caused climate change is a scientifically validated reality that is already harming lives and livelihoods
in New Jersey and around the world. The nations of the world have agreed to take actions to limit further
warming, including bringing net global carbon dioxide emissions to zero in the second half of this century.
Achieving these objectives requires active participation from all major institutions. Rutgers is already a
national leader in the scholarly study of climate change, but as a university community, we can and must do
more. It is our duty to leverage our collective expertise as scholars and educators to address the climate crisis
in New Jersey and around the world, including in our own operations.

Today I am announcing the creation of the President’s Task Force on Carbon Neutrality and Climate
Resilience. I am charging this task force to develop a comprehensive climate action plan for the university to
consider. It will analyze greenhouse gas emissions at Rutgers University and advise the university on solutions
to reduce the University’s greenhouse gas footprint that are environmentally sustainable, fiscally responsible,
scalable, and engage the broader community.

I expect this task force to develop and recommend a plan for Rutgers to achieve carbon neutrality across our
institution. The task force must first define carbon neutrality within the context of the university community.
Then, it is tasked with outlining scenarios, timelines, and key benchmarks for achieving this goal on as rapid a
timeframe as is possible.

In addition, the Task Force will examine Rutgers’ own exposure to climate change impacts. I expect it to look
especially for approaches to reducing the university’s vulnerability to these impacts.

As representatives of the State University of New Jersey, this task force is also charged with engaging the
broader community in its work. Scholars, students, staff, state and local government, alumni, and business
partners—all these groups present insight and perspectives that can contribute to achieving the goal of carbon
neutrality and enhancing Rutgers’ contribution to climate-positive economic development in New Jersey.

In developing its recommendations, this task force must give careful consideration to fiscal responsibility and
to achieving our goal in a manner that balances the urgency of emissions reduction against the viability of our
educational mission as a public university.  

The committee will be responsible for recommendations across the scope of greenhouse gas emissions
reduction, including carbon emissions, sources of energy, institutional practices, facilities, transportation, and
behavioral change. Its work will consider greenhouse gas emission reductions at all university locations.

To lead this important task force, I have appointed Professors Robert Kopp and Kevin Lyons as co-chairs. Dr.
Kopp is a professor in the Department of Earth and Planetary Science at the School of Arts and Sciences—New
Brunswick and director of the Rutgers Institute of Earth, Ocean, and Atmospheric Sciences. Dr. Lyons is
associate professor of professional practices at Rutgers Business School–Newark and New Brunswick and an
associate director of the Rutgers Energy Institute. They will work closely with Senior Vice President for
Academic Affairs Barbara Lee and Executive Vice President of Planning and Operations Tony Calcado to
constitute the membership of the Task Force. I have requested that they report back on their preliminary
findings by Spring 2020.

Robert Barchi, President

President's Task Force on Carbon Neutrality and Climate Resilience
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Request for Rutgers University to Join the UC3 -- With Attachment

President@rutgers.edu <president@rutgers.edu>
Wed 10/23/2019 11:41 AM
To:  mrobinson@secondnature.org <mrobinson@secondnature.org>
Cc:  Brian Ballentine <bballentine@oq.rutgers.edu>

1 attachments (24 KB)
Recent Examples of Rutgers Cross-Sectoral Convenings.docx;

Ms. Melinda Robinson
Second Nature
 
Dear Ms. Robinson:
 
I am writing to request that Rutgers, The State University of New Jersey, be
welcomed as a new member of the University Climate Change Coalition
(UC3).  I believe Rutgers would be a valuable addition to the Coalition, and I
am eager to have our community benefit from interaction with fellow
members.  As a large public research institution with 70,000 students and
23,000 faculty and staff in a coastal state that is also the most densely
populated in the country, we are keenly aware of the urgency of climate
action.  Rutgers is firmly committed to advancing climate improvement in the
higher education sector, we support the UC3 mission statement, and we meet
the eligibility requirements for membership in the Coalition.
 
To outline our eligibility:

1. As the head of the university, I have formed a presidential task force on
carbon neutrality and climate resilience, co-chaired by Professor Robert
Kopp, director of the Rutgers Institute of Earth, Ocean, and Atmospheric
Sciences, and Professor Kevin Lyons, associate director of the Rutgers
Energy Institute.  Their charge is clear: develop a comprehensive climate
action plan and advise the University on solutions to reduce our
greenhouse gas footprint that are environmentally sustainable, fiscally
responsible, scalable, and engage the broader community.

2. We have signed the “We’re Still In” document supporting the Paris
Climate Agreement.

3. Rutgers is an R1 institution as designated by Carnegie.
4. I have designated the following liaisons to UC3:
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a. Brian Ballentine, my chief of staff, as executive liaison to the
Coalition;

b. Marjorie Kaplan, associate director of the Rutgers Climate Institute,
will be the research liaison;

c. Michael Kornitas, the director of Sustainability and Energy at
Rutgers, will serve as the operational liaison;

d. Kim Manning, Vice President for Communications and Marketing,
will serve as the communications liaison.

5. We are able and ready to participate in UC3 meetings and calls.
6. Rutgers regularly holds cross-sectoral climate convenings (see attached

document), and intends to dedicate the Fall 2010 symposium of the
Rutgers Climate Institute to the charge of the President’s Task Force on
Carbon Neutrality and Climate Resilience.  We are committed to
reporting on that meeting’s outcomes to the other UC3 institutions.

 
Rutgers is enthusiastic about the opportunity to contribute to the University
Climate Change Coalition. Equally important, I know it would be invaluable for
our task force to benefit from the insights and actions of fellow Coalition
members as we proceed to develop a plan to achieve carbon neutrality across
our institution and examine our own exposure to climate change impacts.
 
I look forward to hearing from you, and I would be happy to address any
questions that you or the members of the UC3 Steering Committee may have
as you evaluate our membership request.
 
Sincerely,
 
Robert Barchi
President
Rutgers, The State University of New Jersey
 



We Are Still In is a joint declaration of support for climate action, signed by more than 3,900 
CEOs, mayors, governors, tribal leaders, college presidents, faith leaders, health care 
executives, and others. The organizations they represent comprise the largest and most diverse 
coalition of actors ever established in pursuit of climate action in the United States. 

Coalition Objective and Activities 

Since its inception in 2017, We Are Still In has provided an overarching structure for the broad 
and diverse collective of American institutions that remain committed to acting on climate. At 
critical moments since President Trump announced his intent to withdraw the United States 
from the Paris Agreement, We Are Still In has stepped in to fill the vacuum of leadership and 
present a unified American narrative.

In concert with the objectives outlined above, We Are Still In has: 

x Organized the unified U.S. presence at annual UN Climate Negotiations since 2017, and
organized a collaborative presence at the 2018 Global Climate Action Summit

x Established the We Are Taking Action contribution platform for institutions to learn
about and commit to tangible climate goals, and 

x Convened diverse stakeholders in key states to build cross-sectoral relationships and 
support the passage of local climate policies 

We Are Still In also aims to showcase the diverse bench of leaders who are stepping up and 
driving institutional change across the country - whether they come from government, 
academia, the private sector, or any other constituency of the coalition. The We Are Still In 
Leaders Circle, detailed below, helps guide and give voice to this movement. 

As public demand and local pressure has grown over the course of the Trump Administration, 
U.S. subnational actors have enhanced their efforts and laid the groundwork for federal re-
engagement on climate action. Those efforts are documented in the latest reports from 
Aŵeƌŝca͛Ɛ Půedge, a separate initiative spearheaded by Former New York Mayor and UN Special 
Envoy Michael Bloomberg and California Governor Jerry Brown. 



University Initiatives on Sustainable Practices

x High-efficiency co-generation plant installed on Busch Campus in 1997 
x University Committee for Sustainability establish in 2005 
x Large solar array installed on Livingston Campus in 2009, expanded in 2013 and is now 

one of largest campus solar facilities in the country 
x University Facilities Master Plan (2015) points to sustainability as a key objective 
x All new construction is built to LEED Silver standards 
x Green Purchasing Program through University Procurement Services 
x Retrofitting existing buildings with more efficient electrical and mechanical components 
x Implementing a rewards program to encourage the use of mass transit 
x Purchasing low emission and electric vehicles for the University fleet 
x Numerous other schools and department-level programs as cataloged at 

https://sustainability.rutgers.edu. 

https://sustainability.rutgers.edu/


Ad hoc Committee on Fossil Fuel Divestment 

Subcommittee discussion notes on divestment policy questions

January 2021

Group 1: Is there is a consensus among a wide array of stakeholders that the subject of the divestment 

request is a concern that affects either the university community and/or people beyond its borders? 

Members: Michael L. Barnett, Cymie Payne, Menahem Spiegel, Zunaira Wasim, Jordan Warner 

The Endowment Justice Collective, a group including Rutgers student organizations, alumni, and 

community partners, has asked Rutgers to divest from the fossil fuel industry to express the 

University’s support for cutting global greenhouse gas emissions. The fossil fuel industry includes 

producers of oil, gas, and coal; including companies that support this sector with infrastructure and 

other services; it may include major consumers such as fossil fuel-fired utilities.  

Subcommittee Group 1 has determined that there is a consensus among a wide array of stakeholders 

that Rutgers’ investment in the fossil fuel industry is a concern that affects the university community 

and people beyond its borders. Specific factors that led us to this determination include: 

In Fall 2020, the Rutgers University Student Assembly (RUSA) conducted campus referenda that 

included the question: “Should Rutgers, the State University of New Jersey, have its endowment 

funds divest from fossil fuel companies and invest in clean energy by 2030? Of the 3,677 students 
voting, more than 90 percent responded “Yes”.  

On December 16, 2020, the Executive Council of the Rutgers AAUP-AFT union of faculty, grad 
workers and postdocs passed a resolution in support of fossil fuel divestment, following up on 

their September 4, 2019 endorsement of the Green New Deal and voicing of support for student 

demands for fossil fuel divestment. This resolution notes the damage that fossil fuels cause to 
society and the risk they bring to Rutgers’ investment portfolio. 

On January 21, 2021, the Student Governing Association of Rutgers University-Newark 
submitted a letter co-signed by Rutgers Students for Justice in Palestine, New Jersey Public 

Interest Research Group, Muslim Student Association, RU Association of International Relations, 

UNICEF, and RU Dreamers, that calls for divestment from fossil fuels, noting the mismatch 
between RU’s claim of being “revolutionary” and our continued investment in fossil fuels, as 

well as the harm that fossil fuels do to the sustainability of our planet.  

Over the last several years, Rutgers University has taken steps that implicitly and explicitly 

recognize the need to end support for fossil fuels. These include: 
 University-wide Carbon Neutrality plan underway for July 2021

 University membership to University Climate Change Coalition (UC3) in Fall 2020

 University-wide Sustainability Committee charged in 2014
 Green purchasing program through University Procurement

 One of the largest solar fields on any campus in the country

 All new buildings built to LEED standards

Peer institutions have undertaken efforts to divest from the fossil fuel industry, to include 

Georgetown University, Cambridge University, and Brown University. 

In summary, it is evident to Subcommittee Group 1 that there is a consensus among a wide array of 

stakeholders that Rutgers’ investment in the fossil fuel industry is a concern that affects the university 



community and people beyond its borders, and we have found no stakeholder groups who hold a position 
in clear opposition.  

Group 2: Whether the University community has taken action to disengage from the organization, 

industry, or entity being considered (for example, in its purchasing decisions) 

Members: Adam Day, Shaunak Kale, Sacha Patera, Jacob Russell 

To answer question #2 we decided to survey areas within the university community that may have some 

form of engagement with the fossil fuel industry, which could include funds received by the university, 

resources expended by the university, or some other form of non-financial engagement.  Those areas 

include the President’s Office, Research, Corporate Partnerships and Philanthropy, Procurement, 

Advisory Boards, Athletics, Career Services, Student Affairs, Academics, and Student Governments.   

We contacted representatives from each area and asked whether, to the best of their knowledge, their area 

has taken some action to disengage from the fossil fuel industry.   

There were three areas that provided examples that could constitute disengagement. None specifically 

spoke to the relationship between Rutgers and particular fossil fuel industry companies, but all these 

actions pertained to reducing Rutgers’ carbon footprint and dependency on fossil fuels. 

Institutional Planning & Operations (IP&O): 

 Building to LEED standards,

 Installing a large solar field on the Livingston campus,

 Upgrading power plants with high efficiency turbines,

 Retrofitting existing buildings with more efficient electrical and mechanical components,

 Implementing a rewards program to encourage the use of mass transit, and

 Purchasing low emission and electric vehicles for its fleet

Student Government: 

 The Rutgers University Student Assembly (RUSA) in New Brunswick passed a referendum in

support of the Endowment divesting from the fossil fuel industry.

President’s Office: 

 The President’s Office instituted a Task Force on Carbon Neutrality and Climate Resilience

which is charged with developing a climate action plan that will certainly have the goal of

reducing fossil fuel consumption.

All other areas indicated that they were not aware of any such efforts. The Corporate Engagement Center 

noted some ongoing relationships with fossil fuel industry companies, including board participation by 

those organizations on Rutgers advisory boards. Career Services specifically noted that their office 

would never exclude an employer based on the industry or product, as long as the employer meets their 

general recruiting standards. 



Group 3: Whether the subject of the divestment request is a social injury of such magnitude that, if not 
addressed, will directly affect a significant number of individuals. 

Members: Joanne Ciulla, Sarah Dadush, Enobong Branch, and Abhi Kaneria 

After years of extensive research and debate, we know that fossil fuels harm the environment, health, 

and safety of humans and other living things on earth. The magnitude of this problem poses an 

existential threat to life on our planet. Fossil fuels, like cigarettes, damage people when used as directed. 

By not producing and selling them, we mitigate and prevent their harm. The question before us is 

whether divestment from fossil fuels addresses this harm? To answer it, we must first consider if 

divestment would harm other stakeholders besides the fossil fuel industry. Here are some considerations:

• The industry and its supply chains employ a vast number of people who would lose their jobs. In 
some countries and communities, the economy rests mainly on revenues from fossil fuels. 
However, the effect of divestment on the fossil fuel industry is gradual, giving countries and 
localities time to diversify and plan for their economies.

• We also know that several fossil fuel industries invest in renewable energy, so would divestment 
negatively affect their ability to create and support sustainable alternatives? Some oil companies 
have been investing a portion of their profits in clean energy companies. We can support those 
efforts by directly investing in clean energy while / by divesting from fossil fuels.

• Would divestment harm our ability to influence the policies of fossil fuel companies as activist 
stockholders? Since Rutgers’ investment in fossil fuels is relatively small, shareholder activism is 
not a meaningful way for us to exercise our leverage. Thus, the influence “sacrifice” of divesting 
would be marginal. By contrast, the signaling function of Rutgers divesting would be significant. 
We believe this based on the media coverage of other educational institutions’ divestment from 
fossil fuels.

• Would divestment harm the University’s endowment? Divesting from fossil fuels should not harm 
the University’s endowment because Rutgers can diversify its investments to focus on other areas 
that do not render the Rutgers community -- administration, staff, faculty, students -- complicit in 
environmental and social harm. Such diversification is likely to be financially (and reputationally) 
beneficial for the endowment as compared with fossil fuel investments, particularly in the long-
term. 

Besides causing environmental degradation, fossil fuel investment contributes to harms related to social 

justice, which in turn compromise the University’s ability to remain aligned with its ethical and values-

based commitments. We know that pollution has a disproportionate impact on the health, resources, and 

well-being of the least advantaged –– the poor and racial, ethnic, and marginalized communities.  We 

have also seen how the "curse of oil" has created massive corruption in some countries and contributed 

to poverty and social inequality.  

Rutgers and its various schools, institutes, and centers have committed to advancing social justice 

objectives, particularly with respect to diversity, inclusion, racial justice, and poverty alleviation. Our 

institution has signed on to other principles regarding environmental and sustainability justice, such as 

the UN PRME. To continue investing in fossil fuels violates these commitments and damages the 

integrity and reputation of the University. This, in turn, is demoralizing and harmful to many within the 

Rutgers community, perhaps most especially our students. 

In short, Rutgers’ values extend beyond concern for the financial returns on our endowment 

investments. To remain in alignment with our commitments and our mission as a public institution, we 

must mainstream consideration of people and planet, in addition to profit, across our investment 

decisions. If we fail to do so, we risk harming our institution’s integrity. 



Our mission as a public university is to educate students so that they can pursue happy and healthy lives. 

And it is our students who have eloquently and loudly expressed their view that investing in fossil fuels 

threatens their future and their wellbeing. More generally, remaining invested in fossil fuels damages our 

students’ (and many of our faculty and staff) positive feelings about the University. Hence, the most 

significant harm of investing in fossil fuels is that it violates Rutgers' mission to its students and the 

values it stands for as an institution.  
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